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Road Map for Our 2030 Vision

Aim to become a  
company indispensable 
to society by creating 
new value

Growth Indicators (Fiscal 2026)

Revenue: ¥7.0 trillion

Operating margin: 10%

ROE: 10% or higher

Growth Indicators (Fiscal 2031)

Revenue: ¥7.5 trillion

Operating margin: 12% level

ROE: 12% level

Help realize  
a carbon-neutral society

Become a leading company  
in the provision of  
peace of mind to society

Total CO2 emissions of plants (versus FY2021):

Carbon neutral 
(use of carbon credits)

Electrification domain revenue:  

¥1.2 trillion

ADAS domain revenue: 

¥520.0 billion
Peace of 

Mind

Green

Fiscal 2026 targets in the environment 
and peace of mind domains

3  Strategies for  
Green and Peace of Mind
Medium- to long-term strategies for  
further maximizing the value of  
green and peace of mind

The DENSO Philosophy provides the foundation for drawing the outline of the Company’s corporate policies, and sustainability man-
agement acts as the core mechanism for realizing these policies. In light of the aforementioned changes in the business environment 
and from the perspectives of both risks and opportunities, DENSO has formulated its Long-term Policy for 2030. In addition, to pro-
vide a medium-term milestone on the way toward achievement of this policy, we have established the Mid-term Policy for 2025. In 
parallel with the long-term policy, we are moving forward with Strategies for Green and Peace of Mind as medium- to long-term strat-
egies for the furtherance of measures focused on the long-term policy’s goal of maximizing the value of green and peace of mind.

Growth Indicators to Realize the Long-term Policy for 2030
To realize its Long-term Policy for 2030, DENSO is working to achieve business growth by realizing growth in a wide range of domains 
that go beyond the automobile, and by promoting management reforms, among other efforts. However, with the increased level of 
uncertainty regarding the outlook for the business environment, and, based on the fact that our highest priority issue recently has 
been to establish a structure that is resilient to changes in the business environment, we are now placing the most emphasis on prof-
itability as an indicator for growth and aim to achieve ROE of 10% or higher and an operating margin of 10% by fiscal 2026.

Long-term Policy for 2030

Slogan

Bringing hope for the future  
for our planet, society,  

and all people

Our Goal for 2030
A company that continuously generates value to 

enrich mobility that achieves sustainability, happiness, 
and peace of mind for everyone

Green
Lasting vitality for the environment

Contribute to sustainability by increasing efficiency 
and reducing environmental impact

Peace of Mind
Providing a sense of well-being
Contribute to future mobility that is safer,  

more comfortable, and more convenient for everyone

Inspiring
Making a difference

Contribute to happiness for everyone by  
inspiring value-added offerings

Elimination of 
traffic accident 
fatalities

Carbon-neutral 
Monozukuri
(without use of carbon credits)

Mid-term Policy for 2018
(FY2016 to FY2019)

Mid-term Policy for 2021

“Reborn21”
(FY2021 to FY2022)

COVID-19 pandemic and 
quality-related issuesReplacement plan

Main achievements �
Green and peace of mind
• �Increased global development personnel in 

the vehicle electrification, advanced driver 
assistance systems (ADAS), and software 
fields

• �Launched Global Safety Package, our first 
active safety system

Our people and organization
• �Introduced a uniform human resource 

system worldwide

Quality
• �Reinforced our fundamental 

technologies, created excellent 
working environments that 
ensure open communication

Business
• �Accelerated business portfolio 

reweighting in accordance 
with the green and peace of 
mind principles

Our people and 
organization
• �Improved employee engage-

ment and introduced 
PROGRESS as a new vision for 
our people and organization

Finance
• �Reduced costs by ¥91 billion 

over two years and improved 
the break-even point by 6 per-
centage points

Main achievements �

Remaining tasks �
• �Promote human resource portfolio transformation
• �Increase adaptability to inflation and other changes  

in the environment

1  Materiality
Important issues for achieving the Long-term Policy for 2030

Green Peace of Mind Corporate Foundation

Awareness of the projected business environment of 2030 used to formulate the Long-term Policy for 2030

Fiscal 2036 objective

Revenue / Operating Margin / ROE (Targets)   Revenue (left scale)   Operating margin (right scale)   ROE (right scale)

2  Mid-term Policy for 2025
Path for achieving goals in fiscal 2026  
that will help us realize  
the Long-term Policy for 2030

(Trillions of yen)� (%)

28

DENSO Integrated Report 2024 DENSO Integrated Report 2024

29
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