Fiscal 2025 Results and Issues, and Future Initiatives

Corporate Governance
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Fiscal 2026 Initiatives

Corporate W Operating internal | -Systematically put strategic discussions on agenda for Board of Directors' meetings | @ Systematically put strategic discussions on agenda for Board of Directors' meetings| | Composition of the Board of Directors (improve ratio of outside and female
Governance control system, including| - Companywide strategies (Mid-term Policy, disciplinary - strategies such as semiconductor, software, and electric drive and members)
at Group companies | strategies and corporate foundation (human capital + technological development | power supply business strategies - Identify talent in collaboration with Executive Nomination and Remuneration
and DX), semiconductor and software strategies - Cross-disciplinary strategies and corporate foundation (human capital + Coundil
- Seek opinions beforehand and hold discussions based on subi to Board of
Directors at exploratory stages @ Utilize opportunities outside of Board meetings to deepen discussion of strategies Further enhance strategic agenda items.
- Utilize opportunities outside of Board meetings to deepen discussion of strategies | - Held discussion on Mid-term Policy at Executive Workshops - Discuss medium- to long-term strategies to enhance corporate value
-Share materials used at management meetings with outside directors @ Share materials used at management meetings with outside directors - Systematically engage in strategic discussions in a comprehensive and multifaceted
Select agenda items of which Board members should be aware and share materials |Selected agenda items of which Board members should be aware and shared O | manner
and minutes of Deliberation Meeting and Strategy materials and minutes of Deliberation Meeting and - Hold discussions on sustainability
Meeting Strategy Meeting (e.g., monthly reports on progress toward company targets,
Create materials that summarize important points of discussions at Board meetings |investment projects, global inventory, and General Meeting of Shareholders) - Examine dialogues between outside members of the Board and stakeholders
Clarify points that should be discussed at Board meetings and create materials | @ Create materials that summarize important points of discussions at Board Assess the necessity with regard to issues based on stakeholder expectations and
that summarize detailed information about business execution (introduce and enforce| meetings select themes i the event that direct dialogues are held
material preparation guidelines) Clarified points that should be discussed at Board meetings and create materials that
summarize detailed information about business execution (introduced and enforced - Improve materials for the Board of Directors
matarial nranaratinn midelinac) Continua tn clarify nninte that chauld ha dicriccard at Rnard maatina and create
Compliance W Ensuring thorough | - Strengthened compliance awareness activities (online broadcast of message from | @Strengthened compliance awareness activities (online broadcast of message from Create and disseminate video messages by the CCO, introducing actual misconduct
awareness of 'CCO Yasushi Matsui) during Corporate Ethics Month (every October) CCO Yasushi Matsui) during Corporate Ethics Month (every October) cases that have occurred internally (five times per year)
compliance among all A Changing awareness and behavior of individual employees by enhancing their level - Conduct workplace dialogues using cases introduced in the CCO messages to instill
employees of and conviction) a compliance awareness and reform workplace culture
Risk W Bolstering the level of | D Enhance the Groupwide ERM framework through revisions to the risk management| @ Completed the rollout of the risk management processes piloted at headquarters Realize Groupwide risk management by entrenching risk management processes and
Management risk management to process (from reactive measures to a focus on proactive prevention) and in FY2024 to domestic and overseas Group companies enhancing their effectiveness (clarify risk assessment and response, promote the
enable immediate implementation of the process across all Group companies @ Conducted a comprehensive review of disaster mitigation measures from nitial adoption and establishment of risk management at Group companies, and support
response to changes in | @ Strengthen preparedness for large-scale natural disasters, in anticipation of the | response through recovery, in anticipation of a Nankai Trough earthquake, their autonomous operation)
the operating Nankai Trough earthquake strengthened mitigation measures through mutual verification activities conducted by| O
environment and put relevant functional divisions, and compiled and issued an “Emergency Response
such management into Action Manual” outlining the roles and actions of responsible departments
practice
Information B Strengthening (DPromote ongoing security education and awareness-raising activities @ Restructured level-specific training programs, implemented training for @ Thoroughly enforce Group governance
Security information security | -Foster proactive security talent that can implement the necessary security measures  |information security officers regarding the latest trends in threats, implemented risk- Review global standards, establish physical security guidelines, and draft plans for

and raising employee
awareness

in each workplace on
their own initiative

analysis training for information security leaders, and offered specialized training for
IT Digital Center personnel

@ Strengthen cloud security

~Centrally monitor usage status and remove shadow IT and high-risk services in order|
to use cloud

services securely

@ Determined a grand design and baseline for cloud service utilization, including
governance frameworks and mechanisms, and clarified gap between this grand
design and the current status of utilization

) Enhance security measures in the supply chain
Raise level of security at suppliers, acquire security

@ DNJP: Achieved Level 2 compliance among key suppliers accounting for 80% of
value

and promote
ongoing improvements to
security measures, thereby ensuring steady production and supply

Domestic Group companies: Although some suppliers have not yet achieved Level 2
compliance, implemented risk mitigation measures confirming the feasibility of
continued shipments during emergencies through inventory arrangements and
shipment continuation manuals, thereby ensuring production continuity

Overseas Group companies: Established a framework for inspections and support and
commence inspections in all regions. In China, achieved Level 1 key requirements
ahead of other regions. Continued to promote activities in other regions with the aim
of achieving Level 1 compliance in the next fiscal year

@ Bolster emergency response capabilities
~Conduct drills in anticipation of a cybersecurity attack so that an appropriate initial
response can be

@ Conducted a cyber-disaster prevention drill at Head Office facilities (Data Center C
and Building No. 3) to ensure that employees are able to calmly disconnect from the
network in the event of a malware infection A Change the schedule

measures to implement at priority companies
@ Utilize threat intelligence

Establish framework for collecting and utilizing information on vulnerabilities and
cyberattacks

(3 Strengthen supply chain security

Standardize processes to enable a global response to customer requests for obtaining
security certifications

@ Swiftly introduce the latest security technologies

Establish a globally standardized system to ensure comprehensive and rapid
responses to vulnerabilities and incidents affecting IT assets, including PCs and servers
® Cultivate expert security personnel

Introduce a certification program for IT/digital personnel who wil lead DX as well as a
security certification system

Report on Social
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Responsibi W Promoting @ Accelerate the quality-related infocus | @ Collected information C issues pertaining to quality-related @ Establish fundamental quality-related technologies in focus fields such as CN/CE,
to education, training, and  fields such as CN/CE, electrification, new businesses (pursue resolution to all quality- | technologies, incorporated 16 items from this information into development themes, electrification, new businesses (pursue resolution to all quality-related issues)
Customers enlightenment activities | related issues) and advanced them as planned. Advanced the development of talent for the next @ Engage in flexible management of initial production in mobility/non-mability
throughout the Group [ Enhance flexibility of initial flow management to enable faster development generation in each technological domain domains in order to offer quality and speed that meets customer needs
with a view to pursuing [ periods and an appropriate response to non-mobility domains (100% plan @ Completed initial production guidelines in non-mobility domains (trial version) | O | Expand DENSO Heritage Center training and develop the next generation of
quality rate) @ Completed DENSO Heritage Center training including for newly promoted leadership
) Implement DENSO Heritage Center training (100% achievement rate), which aims | employees (total of 130 sessions with 800 participants)
to enhance quality awareness and encourage behavioral change by learning the
starting point of DENSO's quality and engaging in small-group discussions
W Enhancing after-sale | 1) Maintain CS score of 4.0 or more in housing equipment. Maintain a response rate | 1) @ Response rate at service desk: 4.1 1) Maintain a CS score in housing equipment of 80% or more (evaluation method
senvice structure at contact points of 80% or more Maintain a score of 4.0 or higher on an ongoing basis by continuously offering changed from five-point scale to a percentage)
feedback on customer survey results to branch offices and service centers and by Maintain a response rate at contact points of 80% or more
formulating and implementing improvement plans as necessary . 2) Maintain a response rate at service desks of 80% or more in after-market
@ Response rate at service desk: 82.1% automotive components and replacement parts
Achieved target on a full-year basis, despite the target being temporarily missed due Maintain a customer self-resolution rate* of 80% or more
to an increase in call volume during the summer period. Optimize design for service | ¢ |* Percentage of customer inquiries resolved by customers themselves using DENSO
desk while taking into account trends in call volume. product support website (found on our corporate website)
2) Formulate Mid-term Policy for 2030 with awareness of CN/CE. Hold global service |2) Formulated medium-term service policy for 2030 and rolled it out to overseas
conference (DENSO head office) and regional service conference offices through the global service conference. Through this effort, clarified details of @ Develop a road map aligned with the Mid-term Policy for 2030 (CE/CN)
CN and CE initiatives for 2030, particularly specifying our stance to promote reforms @ Redefine and promote the widespread adoption of CE-oriented reused parts
to frameworks for realizing CE in our repair-related services @ Begin verification tests for competent recycling traceability system
Responsibility W Assuring respect for | - Implement human rights due diligence in accordance with UN Guiding Principles on | @ Revised the self-inspection items for monitoring sustainability implementation, - Implement human rights due diligence in accordance with UN Guiding Priniples on
to human rights Business and Human Rights requested that suppliers conduct self-inspections, and confirmed results of said Business and Human Rights
Employees (1) Strengthen self-inspections by suppliers inspections (1) Respond to changes in the operating environment, including the CSDDD and the
(2) Manage and expand conditions for new transactions @ Confirmed implementation status using sustainability self-inspection checklist _ |EU Battery Regulation
(3) Respond to revisions to non-Japanese technical intern system @ Shared and communicated details of legal and regulatory revisions with Group | ' |(2) Prepare for the transition to the Employment for Skill Development program
companies and suppliers in collaboration with JAPIA. In addition, conducted a survey
of recruitment practices and raised awareness among each company regarding the
need for appropriate responses
W Promoting human | (D Next-generation leaders (@ Management (@ Management
resource development | -Promote the assignment of the right personnel in the right place by leveraging @ Developed a program for managerial personnel focusing on relearning issue- - Improve communication skills with subordinates
multifaceted human resource information identification skills, with an emphasis on applying these skill to on-the-job coaching Junior employees
@ Management and guidance within their workplaces. A total of 362 employees participated in this -Complete the establishment of onboarding frameworks to respond to the increase in
 Introduce development programs focused on the ability to identify issues, program mid-career hire
facilitating growth through relearning based on the recognition of growth @ Junior employees @ All employees
opportunities @ Implemented a three-year development curriculum as an onboarding initiative for -Strengthen initiatives to engage employees who continue to lack solid self-learning
) Junior employees junior employees. In ine with the experiential learning model, facilitated collaboration habits and who do not actively pursue learning (in particular, increase the level of
+ Horizontally roll out the verified impacts of the model workplace to ensure between HR personnel and office personnel to promote human resource recognition of learning opportunities among technicians)
independence of employees in their frst three years development through repeated cycles of training, practical application, and reflection
@ All employees @ All employees
- Expand self-study support measures and increase study time @ Rolled out the “connected learning” program as an initiative to support self-study.
The program supports employees in sharing what they have learned with others in
the form of internal seminars. A total of 2,000 participants attended these seminars,
contributing to the sharing of knowledge across organizations
W Promoting workforce | 1. Women 1. Women 1. Women
diversity * Initiatives geared toward achieving targets for empowering female employees - Initiatives geared toward achieving targets for empowering female employees - Initiatives geared toward achieving targets for empowering female employees
(recruitment, work-life balance, promotion) (recruitment, work-life balance, promotions) (recruitment, work-life balance, promotions)
- Enhance recruitment of women in technical positions: Expand broad candidate | @ - Enhance recruitment of women in technical positions: Increased ratio of women - Enhance recruitment of women in technical positions: Strengthen initiatives to
groups by strengthening PR activities and prevent incidence of refusals by hired from 5% in fiscal 2024 to 10% in fiscal 2025 reduce rate of declined offers with the aim of increasing the ratio of women hired
ive employees through exchanges with senior employees @ - Provide support for work-life balance: Introduced a financial support program - Provide support for work-life balance: Promote the expansion of work-style
- Provide support for work-life balance: Expand options for workstyles that enable | to facilitate an early return to work, as well as a babysitter expense subsidy, with the options and awareness-building initiatives with the aim of increasing the rate of
employees to play active roles while providing childcare and nursing care and aim of establishing systems that allow for a more flexible use of time and ways of childcare leave acquisition among male employees
enhance support by the Company working and of fostering a culture of mutual support - Strengthen development aimed at the appointment of female managers:
- Strengthen development aimed at the appointment of female managers: For | @ - Strengthen development aimed at the appointment of female managers: For For technicians: Strengthen networks among female team leaders with the aim of
technical positions, discover issues through awareness surveys and individual technicians, conducted awareness surveys and individual interviews with team leader increasing the number of female team leaders
interviews of team leader candidates and their supervisors. For business positions, | candidates and their supervisors. The number of female personnel at team leader For business positions: Provide tailored, individual support with the aim of
reform awareness of female employees and their supervisors and hold individual |level or above fell short of our target. increasing the number of women in management positions
interviews to offer proposals to resolve individual issues
For business positions, conducted interviews with female employees to offer
proposals for resolving their individual issues
2. Seniors 2. Seniors 2. Seniors
* Introduce employment system enabling employees to play an active role from 65 | @ Completed rehiring system for employees age 65 and older (rate of rehire: approx. | © |- Conduct a comprehensive review of the overall rehiring system to help maintain
onward- Offer angoing growth opportunities to reemployed individuals with high | 20%) and improve motivation among employees rehired after retirement, taking necessary
levels of expertise, technical @ Completed revision to compensation levels for rehired employees assuming high- actions as appropriate
prowess, and skill, whom the Company aims to retain beyond the age of 65 level roles, achieving full (100%) parity in compensation + Maintain appropriate operation of the rehiring system for employees age 65 and
Partially revise compensation levels for rehired employees older and examine improvements to ensure stable operation
~Raise compensation for rehired employees who take on significant responsibilities to
a level equivalent to, or comparable with, that of regular employees in order to
maintain strong motivation after retirement
3. Persons with disabilties 3. Persons with disabilities 3. Persons with disabilities
- Implement recruitment plans for persons with disabilities @ Achieved recruitment targets with an employment rate of 2.57%, exceeding the - Ensure achievement of recruitment targets and strengthen retention support
- Expand scope of duties for persons with disabilities statutory requirement of 2.5% (as of June 1, 2025) initiatives in order to keep pace with the planned increase in the statutory
- Bolster Groupwide efforts to recruit persons with disabilities and help them @ Strengthened recruitment for technical and administrative roles, in addition to employment rate in 2026 (from 2.5% to 2.7%)
acclimate to their positions production-related roles, in order to expand individual career options regardless of
disability status
@4 Commenced discussions at DN Blossom and DN Taiyo on securing sufficient
workloads and expanding the scope of operations, keeping in mind future increases in
the statutory employment rate. Began formulating plans and promoting initiatives in
fiscal 2026
W Promoting ~Prevent explosions, fires, and major accidents [DENSO Group] @ Achieved zero major accidents and fire/explosion incidents at DNJP and domestic Prevent explosions, fires, and major accidents [DENSO Group]
oceupational safety [ -Halve the number of Grade-1 accidents by fiscal 2026 (DNJP: 2 or less; domestic |and overseas Group companies - Halve the number of Grade-1 accidents by fiscal 2026 (DNJP: 2 or less; domestic
Group companies: 4 or less; overseas Group companies: 5 o less) (vs. average from | A Unable to achieve target for Type 1 incidents at domestic Group companies. Aim | O | Group companies: 4 or less; overseas Group companies: 5 or less) (vs. average from
2016 to 2020) to achieve this target by creating an environment in which safety rules are easier to 2016 to 2020)
W Promoting employee | Raise level of intiatives guided by new KPI (health score) @ Raise level of initiatives guided by new KPI (health score) @ Promote a Global PDCA Cycle for Health Management
health 1) Achievement ratio of 6 or more items: 48% (increase of 1 point) @1) Achievement ratio of 6 or more items (DNJP): 52.6% (DNJP + Domestic Group 1) DNJP: Achievement rate for six or more health score items: 54%
2) Provide support for raising level of initiatives for new KPI at Group companies | companies: 47.9%) Domestic Group: Achievement rate for six or more health score items: 49%
2) Completed the establishment of KPIs for overseas Group companies in all 2) Achievement of health management KPI targets in each region
regions
A Continue initiatives to enhance level of execution and achieve health score targets
and overseas KPIs
(@Promote measures to prevent lfestyle diseases (2) Measures to prevent lifestyle diseases
@ Promote measures to prevent lifestyle diseases @ 1) Achieved improvement rate among individuals subject to specialized health @ 1) Identified high-risk individuals through data analysis and promoted measures to
1) Reduce the number of employees receiving specialized health guidance (increase |guidance of 81% and transition rate to non-applicable of 51.6% prevent disease progression
number of employees no longer needing guidance and decrease number of new | Estimated applicability rate for specialized health guidance: 18% (down two 2) Reduced the number of individuals subject to specialized health guidance: Of these
employees needing such guidance) percentage points year on year) individuals, 80% showed improvement, and the projected applicability rate for the
Implement health guidance for young employees at risk: 80% of employees 2) Quantified cerebrovascular and cardiovascular disease onset risk and offered O upcoming fiscal year is 17%.
improving their condition, 50% improving to a level no longer needing guidance |occupational physician guidance for 14 employees on a tral basis
Provide effective support to prevent rebounds: 80% of employees improving their | & Further reduce the number of applicable individuals (increase rate of transition to
condition after education/35% prevention of rebound (as of fiscal 2026 year-end) non-applicable/decrease rate of newly applicable) and reduce the number of other
2) Promote measures to prevent worsening health of high-risk employees ndividuals and those discontinuing treatment
) Promote measures to address mental health issues @11 Nurber of ternal sonsulttions: 655 divduals (246% year on year) averaging Promote measures to address mental health issues
1) Promote early consultation and create an environment where employees feel 55 cases per month 1) Raise awareness of prompt consultations and create environments that make it
comfortable seeking advice easy to receive consultations: 80 consultations per month
2) Promoted mandatory training incorporating self-care videos focusing on groups
2) Identify factors pertaining to individuals who are at high risk of taking leave and 2) Foster a culture in which colleagues look out for one another and proactively reach
implement coumtemonsuns prone to taking new leave of absence, underlying factors, and preventive measures ot o coch ot
3) Developed and rolled out an initial-response guide for workplace issues and
3) Continue and strengthen awareness-building initiatives on how to take care of 3) Visualize health risk data to enhance awareness in the workplace and among
team members for managers and supervisors mplemented collaborative raining sessions between nevly appointed managers and individuals, and encourage early, self-initiated action
the HR department Teviouars and ene " o )
Responsibility W Improving corporate | Strategic Communication with Institutional Investors @ Received high evaluations for the Integrated Report (Grand Prize at the [Fourth] Strategic Communication with Institutional Investors
to value and enhancing | -Demonstrate feasibility at briefings for individual business strategies NIKKEI Integrated Report Award; selected by the GPIF as an “Excellent Integrated - Announce Mid-term Policy and Companywide strategies during Dialog Day
Shareholders information disclosure | -Systematically disclose information via integrated report Report” and a "Most-improved Integrated Report) and conducted internal brifings || -Demonstrate feasibilty at briefings for individual business strategies
and Establish Stable Stock Acquisition by Individual Investors using the Integrated Report Systematically disclose information via integrated report
Other Retain individual investors who have been allocated shares for sale @ Held briefings for individual investors hosted by various securities firms Establish Stable Stock Acquisition by Individual Investors
Investors Ensure that current shareholders continue to hold shares @ Promoted investor understanding through publication on Nikko FROGGY
i [ CSR | Examine the Expansion of Conflict Minerals Investigation @ dentified applicable components and suppliers and conducted surveys, based on a - Establish a greater survey scope and methodologies
to activities throughout | Conduct mica investigation 35 wt% mica content + Conduct surveys on cobalt and mica, which have been gradually added to the scope|
Business the supply chain *Identify smelters subject to OFAC regulations and formulate measures to respond | @ Expanded OFAC coverage to include SDN List and identified applicable targets. | © |since fiscal 2024
Partners accordingly Requested suppliers using applicable smelters to switch smelters and implement + Implement OFAC-related surveys based on the SDN List, which commenced in fiscal
improvements 2025, and eliminate the use of applicable smelters
Respons W Promoting activities | - Globally promote traffic safety activities @ Promote trafiic safety activities: Carried out act at 144 companies in Japan - Globally promote traffc safety activities
to unique to DENSO *+ Promote DENSO Group HEARTFUL Day (DENSO Group Community Service Day) and overseas *Promote the DENSO Group HEARTFUL Day (DENSO Group Community Service Day)
Global and @ Social contribution events such as the DENSO Group HEARTFUL Day (DENSO [}
Local Group Community Service Day): Held activities at 82 companies in Japan and
overseas
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W Enhancing @ Establish new material issues and bolster collaboration with management (D@ Established new Material Issues and completed their approval by the Board of @ Materiality management (to be reviewed and agreed upon for each Material Issue)
information disclosure | -Review materiality in light of the CSRD (complete in first half of 2024) Directors + Formulate plans for achieving 2030 targets
and mutual +Formulate KPIs and key goal indicators (KGIs) for new materiality and build @ Set 2030 targets for each Material Issue and completed their approval by the +Establish a framework for global promotion
communication with | promotion structure Management Deliberation Meeting @ Entrench an awareness of new Material Issues among employees
stakeholders @ Strengthen employee awareness to further promote sustainability management | @ Introduced initiatives to address the Material Issues across each organization in - Carry out efforts to facilitate an awareness, understanding, and alignment
- Entrench awareness of new materiality tandem with the next Mid-term Policy, and began plans to entrench an @ Respond to disclosure (CSRD/SSBI)
@ Respond to sustainability disclosure directives (CSRD and Sustainability Standards |among employees +55BJ: Review disclosure proposals and build data collection systems in preparation
Sustainability Board of Japan) @ Fiscal 2025: Carry out briefings on the Material Issues for the general managers of | ¢ |for application from fiscal 2027

Communication

- Align policies, targets, indicators, action plans, etc.
Establish system for collection of required data points

each organization and incorporate them into each organization's activities
A Fiscal 2026 onward: Implement activities to entrench individual understanding
@ Shifted efforts from CSRD to SSBJ in response to the postponement of
enforcement

@ Largely completed examinations of drafts for policies, targets and metrics, and
action plans under the CSRD

A Utilize CSRD-related assets in future examinations of SSBJ disclosure proposals

+CSRD: Confirm the latest standards and relaunch initiatives in preparation for
application from fiscal 2028




