
Social and Relationship Capital

Characteristics of DENSO’s Social and Relationship Capital
(Fiscal 2025 results)

Outline of Efforts to Strengthen Social and Relationship Capital
In an era of uncertainty, flexibly responding to social changes and stakeholder needs on our own is extremely challenging. We therefore 
believe that building good relationships with stakeholders and expanding our circle of associates is essential to enhancing corporate 
value. 
	 Furthermore, to avoid self-satisfying activities that are biased by our own logic and preconceptions, we are deepening our 
understanding of stakeholder expectations and options through dialogue with stakeholders and reflecting that understanding in our 
corporate activities. By doing so, we aim to become a company that is deeply inspiring by realizing growth together with our 
stakeholders and society as a whole.

Social and Relationship Capital

Output Value Provided (Outcome)

Number of suppliers

About 7,480 companies (global)

DENSO service network (number of stores)

About 3,400 stores (global)

Number of shareholders

About 224,000

Operations in

35 countries and regions

Number of customers using DENSO products

About 200 companies (global)

Number of participants in company volunteer activities

About 105,000 people (global)
Note: �Includes employees, their family members, and general 

participants

To create new value through the collective wisdom and strengths 
of DENSO’s employees worldwide and realize growth for the 
Company, enhancing employee engagement is essential.
 Mindful of this, we will develop a corporate culture that encour-
ages employees to work with enthusiasm and realize their talents. 
As part of these efforts, the Company will reform workstyles and 
human resource systems and create employee-friendly work 
environments in which employees can work with peace of mind.

Employees

• �Enhanced employee engagement
• �Improved retention rate
• �Decrease in turnover rate
• �Increase in the number of  

improvements made by employees
• �Decrease in work-related injuries and 

accidents, etc.

In addition to expanding financial capital by encouraging adoption 
of the Company’s products and services, robust relationships with 
customers help us build an optimized supply structure, accumulate 
technologies and know-how through transactions, and cultivate our 
employees.
 Through dialogue with customers, DENSO will deepen its under-
standing of what they need and expect from the Company, thereby 
enabling the creation of products and services that satisfy customers 
and earn their trust.

Customers
Automobile manufactur-
ers, automobile users, and 
customers in non-automo-
tive fields such as agricul-
ture and FA, etc.

• �Acquisition of product share on a 
global scale

• �Increase in the number of customers
• �Establishment of a mobilized global 

supply structure
• �Acquisition of IP rights and creation 

of know-how, etc.

The competitiveness of our products and services is underpinned 
by the high technological capabilities and stable supply of our 
business partners. In addition, our efforts toward such matters as 
carbon neutrality and human rights due diligence require the under-
standing and cooperation of our business partners.
 Accordingly, we will strengthen our partnerships, provide prod-
ucts and services that are chosen by society, and engage in corpo-
rate conduct that helps us gain the support of society. By doing so, 
we will grow together with our business partners.

Business
Partners
Suppliers, service stations, 
and M&A business alliance 
partners, etc.

• �High-quality, high-performance 
products

• �Establishment of a stable supply chain
• �Establishment of an after-sales  

service network with a high level of 
customer satisfaction

• �Realization of responsible 
procurement

• �Reduction in Scope 3 CO2  
emissions, etc.

We must realize coexistence and co-prosperity with the regions of 
operation and gain acceptance as a good corporate citizen in these 
regions. Also, confronting regional issues creates opportunities to 
develop an awareness of the need to address social issues, which is 
an important facet of business activities.
 We will therefore identify the needs of local communities through 
dialogue. By solving issues in partnership with local communities, 
we will contribute to their development.

Local 
Communities
Local community mem-
bers, governments, NPOs 
and NGOs, people of the 
next generation, etc.

• �New business creation
• �Enhanced level of recognition for the 

Company
• �Improved employee engagement
• �Acquisition of opportunities for 

participation in regional  
revitalization businesses, etc.

Financial capital to invest in such areas as facility enhancement, 
R&D activities, and human resource development is required in 
order to realize sustainable growth and enhance corporate value. 
For that reason, we understand that our shareholders and other 
investors are valuable supporters who provide us with advice on 
how to promote sound management. We therefore believe it is 
important to build solid trust-based relationships with them.
 By enhancing the transparency of our management through 
timely and appropriate information disclosure and dialogue, we will 
aim to enhance our corporate value.

Shareholders 
and Investors

• �Formation of appropriate share price
• �Improvement in stable, long-term 

dividend level
• �Extension of years over which shares 

are held (reduction of share price 
fluctuation risk)

• �Improvement in investor evaluation 
(credit rating)

• �Enhancement of management quality

Initiatives to Enhance Corporate Value by Strengthening Relationships with Our Stakeholders (Value Creation Path)

Stakeholders
Relationships between Social and  

Relationship Capital, Corporate Value, and  
Each Other Type of Capital

Initiatives to Strengthen Relationships (Input)

Expectations of and Points of Concern for 
DENSO Initiatives

Improvement in 
productivity of 
investment in  
human capital

Improvement in 
productivity and 
competitiveness

Reduction in 
production costs

Stable supply

Investment / 
Transactions / 

Increase in 
employment 
opportunities

Enhanced brand 
image

Employee fulfillment, work-
places that facilitate good 
communication, flexible work-
styles, fair and appropriate per-
sonnel evaluation systems, 
active roles of diverse human 
resources, workplace environ-
ments that are safe, comfort-
able, and promote health, etc.

Provision of high-quality, high-
performance products and ser-
vices, products that address 
social issues, a stable product 
supply, a service network with 
a high level of customer satis-
faction, etc.

Business expansion, business 
alliances, cross-industry 
exchange, support for respond-
ing to sustainability needs (the 
environment, human rights, 
etc.), leadership in addressing 
industry issues, etc.

Local employment and procure-
ment, regional promotion 
(sports, culture), support for 
the development of the next 
generation, traffic safety activi-
ties, regional environment con-
servation, etc.

Appropriate share price, imple-
mentation of dividends and 
other shareholder returns, 
timely and appropriate informa-
tion disclosure and opportuni-
ties for dialogue, disclosure of 
non-financial information, etc.

Employee awareness surveys, 
in-house publications and 
information dissemination via 
intranet, consultation centers 
(hotlines, general consultation 
office), social gatherings between 
labor and management, etc.

Communication via day-to-day 
sales activities, new product 
exhibitions, joint R&D activities, 
establishment of new companies 
through joint investment, a 
customer consultation center, etc.

Day-to-day communication, 
Supplier Appreciation Meeting, 
sustainability self-assessments, 
participation in industry bodies, 
General Meeting of DENSO Service 
Stations, servicing skills 
competition, etc.

Conferences with local community 
members and governments, plant 
tours, Monozukuri schools, social 
contribution programs in collabora-
tion with local NPOs, agreements 
with local governments for regional 
revitalization, etc.

General Meeting of Shareholders, 
DENSO DIALOG DAY, financial 
presentations, technology briefings, 
business strategy briefings, briefings 
for individual investors, integrated 
report, securities report, etc.
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Achievement of a sustainable society 
in which people coexist with nature

Achievement of a mobility society 
in which people can live with peace of mind

Improvement in society and 
employee well-being

Promotion of inclusiveness (DE&I)

Implementation of ethical guidelines for 
establishing corporate conduct that serves 

as the foundation of trust-based 
relationships with society

Creation of new value  
(sales increases)

Improvement in profitability

Reduction in invested capital

Reduction in capital costs  
(risk reduction)

Social Value

Financial Value
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