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Outline of Efforts to Strengthen Human Capital

At DENSO, we believe that the ability of our employees and teams to turn ideas into
reality are what enables us to deliver new social value and bring happiness to people
and society as a whole. In fiscal 2022, we formulated and rolled out “PROGRESS, a
vision and action plan for our people and our organization,” with the aim of becoming
a “group of professionals with the ability to turn ideas into reality.” In addition, under
the Mid-term Policy for 2025, we stated that the promotion of people and the orga-
nization is the prerequisite for us to realize the goals of the policy. As our business
structure changes significantly and with the heightened social expectations of
DENSO, we are pushing forward with efforts to enable our diverse group of employ-
ees to envision their dreams and make them a reality while also striving to maintain
and enhance their level of engagement with their work and the organization.

KPI Targets for Fiscal 2026

Rate of affirmative responses in employee engagement survey 78%

Number of women in management positions

Business fields: 200 Technical fields: 200

Aiming to Be a Group of Professionals with the
Ability to Turn Ideas into Reality

The ability to turn ideas into businesses, which helps create busi-
nesses that properly ascertain social trends, and the ability to
realize mass production, which helps us deliver products and ser-
vices of the highest quality to customers around the world, are
two abilities that are crucial to the growth of DENSO and its
employees. To that end, under “PROGRESS," the vision and action
plan for our people and organization, we have re-envisioned our
human resource policies and management based on the four
pillars of “Design,” “Develop,” “Drive,” and “Diversity & Digital,”
and are stepping up our support for our employees, who con-
tinue to take on the challenge of change.

Vision for Our Associates and Organization

PROGRESS

Associates
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to make new things happen

Production
capabilities

Business Development Capability

Characteristics of DENSQO’s Human Capital
(Fiscal 2022 results)

Corporate Data

Number of employees applying for new
in-house job offerings

73

Rate of affirmative responses in employee
engagement survey

70%

Number of women in management
positions

Business fields: 130
Technical fields: 132

Examples of Initiatives under PROGRESS

In-house job offer program,
Design: Career recurrent education programs on

software

Global leadership development
Develop: Learn and grow
programs

. X Evaluation system based on role
Drive: Evaluation and treatment
and results

Diversity & Digital: Workstyles
and culture

Measures to enhance employee

engagement

Business Portfolio Transition and Career Innovation
To realize the DENSO Philosophy of “Contributing to a better
world by creating value together with a vision for the future,”
we are working on an organization-wide basis to enhance the
mobility of our thousands of personnel across focus areas,
including promoting the job transition from internal combustion
domains to electrification domains and the transition from
hardware to software. At the same time, we are bolstering ini-
tiatives toward career innovation to ensure that each employee

We can make new things
happen to make a
better world.

Mass
production
capabilities

Sustainability

Manufacturing Capability

to make new things happen
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