Foundation for
Creating New Value

Social and Relationship Capital

Outline of Efforts to Strengthen Social and Relationship Capital
DENSO advances its business activities while interacting with various stakeholders.
Accordingly, DENSO believes that establishing good relationships with its stake-
holders and increasing its number of allies are essential parts of improving corporate
value. Particularly, in the so-called VUCA (volatility, uncertainty, complexity, and
ambiguity) era, where the future outlook is opaque, it has become extremely diffi-
cult for us to flexibly respond to social changes and needs on our own, and it is
therefore necessary to collaborate and coordinate with a wide range of stakeholders.
Furthermore, to avoid self-satisfying activities that are biased by our own logic
and preconceptions, we are deepening our understanding of stakeholder expecta-
tions and options through dialogue with them and reflecting that understanding in
our corporate activities. By doing so, we aim to become a company that is truly
inspiring by realizing growth together with our stakeholders and society as a whole.

Characteristics of DENSO'’s Social and
Relationship Capital (Fiscal 2022 results)

Number of suppliers

Approx. 6,5 OO

Local procurement rate

Approx. 80%

Number of dialogues with institutional
investors (total number of companies)

Approx. l,OOO

Initiatives to Enhance Corporate Value by Strengthening Relationships with Our Stakeholders

Employees

Relationship between Social Capital, Corporate
Value, and Each Other Type of Capital

Initiatives to Strengthen Relationships

Gained Value (Outcome)

Enhancing employee engagement to create new
value from the collective wisdom and strengths
of our employees across the globe is essential to
realizing the growth of DENSO.

To that end, we hold dialogues with our
employees and are promoting various initiatives
to maintain and enhance employee engagement
so that all employees can work with enthusiasm
and fully leverage their individual capabilities.
These initiatives include reforms to workstyles
and personnel systems and the creation of
employee-friendly work environments.

Related Capital
Human capital, intellectual capital

Expectations of and Points of Concern for DENSO
Workplaces that facilitate good communication,
flexible workstyles, fair and appropriate person-
nel evaluation systems, active roles of diverse
human resources, workplace environments that
are safe, comfortable, and promote health, etc.

Initiatives to Enhance Relationships
Employee awareness surveys, in-house publica-
tions and information dissemination via intranet,
consultation centers (hotlines, general consulta-
tion office), social gatherings between labor and
management, etc.

» Enhanced employee engagement

+ Improved retention rate

+ Decrease in turnover rate

» Increase in the number of
improvements made by
employees

» Decrease in work-related injuries
and accidents, etc.

Customers Automobile manufacturers, automobile users, and customers in non-automotive fields such as agriculture and FA, etc.

Relationship between Social Capital, Corporate
Value, and Each Other Type of Capital

Initiatives to Strengthen Relationships

Gained Value (Outcome)

In addition to increasing our financial capital
through the adoption of our products and ser-
vices, strengthening our relationships with cus-
tomers helps us with such efforts as building
optimal supply structures, acquiring new technol-
ogies and know-how, and cultivating employees
by having them gain business experience
together with customers.

Accordingly, we will seek to deepen our under-
standing of customer needs and expectations
through ongoing dialogue in an effort to create
products and services that satisfy our customers
and truly gain their trust.

Related Capital
Financial capital, human capital,
manufacturing capital, and intellectual capital

Expectations of and Points of Concern for DENSO
Provision of high-quality, high-performance prod-
ucts and services, products that contribute to
the environment and products that offer peace
of mind, a stable product supply, a service net-
work with a high level of customer satisfaction,
etc.

Initiatives to Enhance Relationships
Communication within our daily sales activities,
new product exhibitions, joint R&D activities,
establishment of new companies through joint
investment, a customer consultation center, etc.

+ Acquisition of product share on a
global scale

» Increase in the number of cus-
tomers adopting our products/
services

+ Establishment of a mobilized
global supply structure

+ Acquisition of IP rights and cre-
ation of know-how, etc.
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