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Corporate Governance

Basic Stance
DENSO recognizes the establishment of corporate governance
as a priority initiative for achieving sustainable long-term
increases in corporate performance in a fast-changing global
market. Based on its Basic Policies on Corporate Governance,
DENSO has adopted a corporate auditor system under which it
has established the General Meeting of Shareholders, Board of
Directors, Audit & Supervisory Board, and Accounting Auditors
as statutory bodies. In addition to these legal functions, the
Company has established various governance-related frame-
works. At the same time, the Company provides information
regarding its business conditions to its shareholders and other
investors on an ongoing basis, thereby implementing sound,
efficient, and transparent management.

Please see the following URL for Basic Policies on
Corporate Governance.
https://www.denso.com/global/en/-/media/global/about-us/
sustainability/governance/management/management-doc-

corporate-governance-policy-2021-en.pdf

Efforts to Improve Corporate Governance
DENSO is working to evolve its corporate governance and
enhance strategic discussions Companywide to realize sustain-
able increases in corporate value even amid a dramatically
changing world. DENSO has implemented all of the principles of
the Corporate Governance Code that was revised in June 2021.
DENSOQ discloses in its Corporate Governance Report its sus-
tainability initiatives and efforts to ensure diversity in core
personnel.

Going forward, we will continue to implement sound, efficient,
and transparent management including through the significant
reduction of cross-shareholdings.

| April 2017
|« Reduced the number of appointed members
i of the Board
+ Changed the timing of appointment of offi-
cers from the date of the General Meeting of
Shareholders in June to April, which is the
beginning of the fiscal year

Evolution of Corporate Governance Structure (Fiscal year)
2015 2016 2017 2018 2019 2020 2021 2022 2023
Number of officers 52 50 51 53 56 28 27 25 23
Number of members of
the Board 14 13 13 9 ? 8 8 8 8
Number of outside
Board members 2 2 2 2 2 3 3 3 3
Number of female
members of the Board 1 1 1 1
Number of Audit &
Supervisory Board
members 5 5 5 5 5 4 4 4 4
Number of outside
Audit & Supervisory
Board members 3 3 3 3 3 2 2 2 2
Number of female
Audit & Supervisory
Board members 1 1 1 1
Basic Policies on i June 2015
Corporate Governance | Formulated |
June 2014 April 2019 January 2021
« Separated and clarified the roles between members of the + Changed title of - Integrated the positions of executive officer, executive
Board, who are responsible for management (decision-making “senior executive fellow, and senior director into the role of senior director
and supervision), and senior executive directors (newly estab- director” to “senior
lished position) and executive directors, who are responsible executive officer”
for the execution of business operations « Changed title of
« Appointed outside Board members “executive director”
to “executive
officer”
June 2016 January 2020 March 2021
. - Established the Officer Nomination | « Appointed indepen- | « Changed the name of the Officer Nomination and
Separation of manage- and Compensation Advisory dent outside Board Compensation Advisory Council to the Executive
ment and execution Council, comprising independent member as the Nomination and Remuneration Council, adopting a new
outside Board members, as an chair of the Officer structure under which independent outside Board mem-
ad-hoc committee that corresponds |  Nomination and bers make up the majority and an independent outside
to the Nomination Committee and Compensation Board member serves as chair
the Compensation Committee Advisory Council

January 2021

+ Changed the appointment timing of senior executive offi-
cers and senior directors to January in conjunction with
the changes to our Companywide organization and posi-
tion structure
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