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Growth Strategy

ecent Forward-Looking Initiatives and Their Achievements

In accordance with the philosophy of sustainability management, DENSO has kept its focus firmly on the future and continu-
ously developed strategies aimed at both addressing social issues and enhancing corporate value. In fiscal 2019, we began
steadily implementing an action plan based on the Mid-term Policy for 2021. In fiscal 2020, however, our foundations were
shaken by the COVID-19 pandemic and quality-related issues on an unprecedented scale. In response, DENSO replaced the
policy with “Reborn21,” a plan aimed at reflecting the latest business conditions and transforming the Company into a “high-
quality DENSO.” Under this new plan, we rebuilt our management foundations, and the benefits of these efforts are steadily
emerging. For example, we posted record revenue and operating profit in fiscal 2023.
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Overseas

« Introduced a uniform human resource system worldwide

« Increased development personnel in the vehicle electrification,
advanced driver assistance systems (ADAS), and software
fields

« Established DANTOTSU* plants in Japan and advanced their
establishment overseas

Our people and organization

« Improved employee engagement and introduced PROGRESS
as a new vision for our people and organization

Finance

« Reduced costs by ¥91 billion over two years and improved
the break-even point by 6 percentage points

« Strengthen ability to propose system solutions that reflect
the increasing complexity of automobiles

« Establish a business model for mobility services

« Establish DANTOTSU plants overseas

Remaining
tasks

« Promote human resource portfolio transformation (human
capital [N

« Increase adaptability to inflation and other changes in the
environment (financial capital (RS

* A plant operating at such a high level that it cannot be compared to other plants

38



