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Overview of FY2005 Financial Results

3. Dividend per share increased by 6 yen to 38 yen per year3. Dividend per share increased by 6 yen to 38 yen per year

1. Big Sales Increase
- Increase in domestic and overseas car production for Japanese auto manufacturers
- Depreciated yen against US$

1. Big Sales Increase
- Increase in domestic and overseas car production for Japanese auto manufacturers
- Depreciated yen against US$

2. Increase in Operating Income 
Production volume increase, cost reduction, currency exchange gain and other
factors covered increases in labor costs, depreciation expenses, and raw material 
cost.

2. Increase in Operating Income 
Production volume increase, cost reduction, currency exchange gain and other
factors covered increases in labor costs, depreciation expenses, and raw material 
cost.
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FY2005 Financial Results

SalesSales

Operating IncomeOperating Income

Income before 
Income Taxes
Income before 
Income Taxes

Net IncomeNet Income

(Unit:Billions of Yen)

IncreaseIncrease05/305/306/306/3 Increase(%)Increase(%)

+388.4+388.42,799.92,799.93,188.33,188.3 +13.9%+13.9%

+52.7+52.7213.9213.9266.6266.6 +24.6%+24.6%

+48.4+48.4223.4223.4271.9271.9 +21.7%+21.7%

+37.0+37.0132.6132.6169.6169.6 +27.9%+27.9%

Foreign 
Exchange Rate

Foreign 
Exchange Rate

Domestic Car Production
(Toyota)

Domestic Car Production
(Toyota)

Overseas Car Production of 
Japanese Manufacturers

(Toyota)

Overseas Car Production of 
Japanese Manufacturers

(Toyota)

JPY107/$
JPY134/Euro
JPY107/$
JPY134/Euro

JPY113/$
JPY137/Euro
JPY113/$
JPY137/Euro

10.62
(3.75)

10.62
(3.75)

10.87
(3.86)

10.87
(3.86)

9.64
(3.19)

9.64
(3.19)

10.92
(3.88)

10.92
(3.88)

+ JPY6
+ JPY3
+ JPY6
+ JPY3

+ 2.4%
(+2.9%)

+ 2.4%
(+2.9%)

+0.25
(+0.11)

+0.25
(+0.11)

+ 13.3%
(+ 21.6%)

+ 13.3%
(+ 21.6%)

+1.28
(+0.69)

+1.28
(+0.69)

(Unit:Millions of Units)
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Geographical Segments by Company Location

( ):Local Currency Base
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+19.0%

(+11.0%)

+11.1%

+13.1%

(+9.7%)
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(+25.0%)
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05/3  06/3

05/3  06/3

-7.5%

(-17.6%)

+15.4%

+82.9%

(+75.0%)

(Unit:Billions of Yen)

Sales Operating Income

Japan The 
Americas

Europe Asia & 
Oceania

Japan The 
Americas

Europe Asia & 
Oceania
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223.4

271.9+21.1

+47.7

+5.6

-17.6

-14.9

-27.4

-38.6

-24.1

Non-operating 
Income Increase

FY2005

+106.5

Change in Income before Income Taxes (05/3-06/3)

(Unit:Billions of Yen)

Income
before 
Income
Taxes

Labor 
Cost

-9.9

Product 
Mix

Depreciation
Raw 

Material 
Cost

Expense 
and others

Extraordinary 
Loss Increase

Production 
Volume 
Increase

FY2004

Income
before 
Income
Taxes

Cost 
Reduction

Currency 
Exchange 

Gain
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272.0

03/3 04/3 05/3 06/3 07/3Est.

R&D Expenditure

(8.1 )

(8.4 )

(8.5 )

(8.0 )

(8.0 )
( ) Ratio to Sales

171.1
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288.7

185.1

214.5
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Capital Expenditures, Depreciation and R&D
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04/3 05/3 06/3 07/3Est.

92.3
110.9

139.1

161.0
185.1

151.2

196.5

288.7

235.3

Net Income

Depreciation

Capital Expenditures

327.0

139.1

214.5

Capital Expenditures and Cash Flow

(Simplified Cash Flow)
Net Income (exclude dividends)+Depreciation > Capital Expenditures

(Unit:Billions of Yen)
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Other Financial Indices
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Maximize Shareholder’s Value

06/3 Dividend per Share:  Increased by 6 yen to 38 yen per year06/3 Dividend per Share:  Increased by 6 yen to 38 yen per year

07/3 Share Buy-back Plan: 7.5 Million Shares07/3 Share Buy-back Plan: 7.5 Million Shares
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Dividends per Share
Pay-out Ratio (Parent Only)

(24.1%)(Unit: Yen)
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FY2006 Estimate

SalesSales

Operating IncomeOperating Income

Income before  
Income Taxes
Income before  
Income Taxes

Net IncomeNet Income

IncreaseIncrease06/306/3 Increase(%)Increase(%)

+191.7+191.73,188.33,188.3 + 6.0%+ 6.0%

+15.4+15.4266.6266.6 + 5.8%+ 5.8%

07/3 Estimate07/3 Estimate

3,380.03,380.0

282.0282.0

+21.1+21.1271.9271.9 + 7.8%+ 7.8%

+3.4+3.4169.6169.6 + 2.0%+ 2.0%

293.0293.0

173.0173.0

Foreign Exchange 
Rate

Foreign Exchange 
Rate

Domestic Car Production
(Toyota)

Domestic Car Production
(Toyota)

Overseas Car Production of 
Japanese Manufacturers

(Toyota)

Overseas Car Production of 
Japanese Manufacturers

(Toyota)

Dividend per ShareDividend per Share

JPY113/$
JPY137/Euro
JPY113/$
JPY137/Euro

JPY110/$
JPY135/Euro
JPY110/$
JPY135/Euro

10.87
(3.86)

10.87
(3.86)

11.33
(4.12)

11.33
(4.12)

10.92
(3.88)

10.92
(3.88)

11.83
(4.32)

11.83
(4.32)

- JPY3
- JPY2
- JPY3
- JPY2

+ 4.2%
(+6.7%)

+ 4.2%
(+6.7%)

+0.46
(+0.26)

+0.46
(+0.26)

+ 8.3%
(+ 11.3%)

+ 8.3%
(+ 11.3%)

+0.91
(+0.44)

+0.91
(+0.44)

JPY42JPY42 JPY38JPY38 + JPY4+ JPY4

(Unit:Billions of Yen)

(Unit:Millions of Units)
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Direction toward the Realization of DENSO VISION 2015

Expectation built in DENSO VISION 2015

- Give pleasure / satisfaction to worldwide 
users and gain confidence.

- Establish firm business base in each region.

- Continue gathering intelligence from all over 
the world.

Contribute to create a society where 
automobiles could exist together with 
people without harming the earth and its 
inhabitants. 

Evolve into a truly global corporationContribute to the creation of an 
advanced automotive society

Long-term Plan for 2010

Major action plans toward the realization of DENSO VISION 2015

I. Realization of future growth

II. Preparation and fixing of Global Management System
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Develop innovative components and systems in four important categories.
(Environment / Safety / Comfort / Convenience)

Convenient HMI System
- Windshield display

- Operation by voice-dialogue

Car promotes  tireless driving

System aiming for personal 

air-conditioning and 

securing individual space

ConvenienceConvenience

Realization of Future Growth (1)

Picture of Car in 2015

Accident-Free Car

Shift from passive safety

for collision, to active

collision-prevention system

SafetySafety

Earth friendly car

- High performance engine 

achieves overwhelming 

emission-reduction

- Gasoline-hybrid

EnvironmentEnvironment

ComfortComfort
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New organization

Integrate three product divisions of ITS, body electronics, and driving 
assist & safety, and strengthen the ability of system development.

Strengthen organization  of development I.

- Optimum supply of
information

- Safe operation
- Support of vision
- Driver-monitor

Monitoring of surrounding

Communication
Ground to Vehicle,
Vehicle to Vehicle

Driver Monitoring
Monitoring Vehicle Condition

Traveling

Human being

Vehicle

Society

Information

Indication operation

Product of Information & Safety

- Prevention of collision
- Minimize the damage of collision (Pedestrian)

Connection
with human being

Connection
with society

Connection
with vehicle system

- Harmonization with
infrastructure
- Remote service
- Connection with
house electric products

Strengthen driving assist system

Realization of Future Growth (2)
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Market Trend for Hybrid Vehicle(Ten thousands of Units)

Reorganization into new Electric Systems Business Group

EHV Components Product Dept. has been transferred
from Powertrain Control Systems Business Group in
order to strengthen current electric systems business
group, and create / expand power-supply business.
Aim
Integrate all automotive electric related products,
and gain synergy effect.

Electric Systems 
R&D Dept.

EPS Components  
Dept.

Engine Electrical 
Systems Product Div.

EHV Components 
Product Div.

Development of next 
generation for power-
electronic product

ECU for electric 
power steering

Starter, alternator, etc

Hybrid-related 
product

Strengthen organization of development II.

Importance for electric-related system increased due to the progress of electrification of automobiles.

Hybrid, Electrical fan,

EPS, Electronic throttle etc.

Hybrid, Electrical fan,

EPS, Electronic throttle etc.

EnvironmentEnvironment

Air-conditioning system,

Seat air-conditioning, Power seat

Air-conditioning system,

Seat air-conditioning, Power seat

ABS, AFS,

Pre-crash seat belt etc.

ABS, AFS,

Pre-crash seat belt etc.

Powered slide-door, 

Powered tail gate,

Shift-by-wire etc.

Powered slide-door, 

Powered tail gate,

Shift-by-wire etc.

ComfortComfort

ConvenienceConvenience

SafetySafety

Realization of Future Growth (3)

Electric 
Systems 
Business
Group



This information is exclusive property of DENSO corporation. Without their consent, it shall not be reprinted or given to third parties.

15

Powertrain Control Systems Business Group
Diesel Injection Product Division

Engine Control Components Product Division

System Control Components Product Division

Realization of Future Growth (4)

Electric Systems Business Group
Engine Electrical Systems Product Division 
EHV Components Product Division

Powertrain Control Systems Business Group
Fuel Injection Product Division
Engine Control Components Product Division
System Control Components Product Division

Electronic Systems Business Group 
Electronic Product Division
Electronic Device Product Division

Thermal Systems Business Group
Air-Conditioning Product Division
Cooling Systems & Components Product Division

ITS Product Division

Electric Systems Business Group
Engine Electrical Systems Product Division

Safety & Driving Assist Product Division

Thermal Systems Business Group
Air-Conditioning Product Division

Cooling Systems & Components Product Division

Until 2005 from 1999

Starting from 2006

Electronic Systems Business Group
Body Electronics Components Product Division

Electronic Product Division

Electronic Device Product Division

Information & Safety Systems Business Group
Driving Assist & Safety Product Division 
Body Electronics Components Product Division 
ITS Product Division

Reorganization from four Business Groups and one Product Division
into five Business Groups
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Aim at stronger DENSO by strengthening global control function and by adding
regional control function, as well as maintaining management by Business Group 

Introduction of organization by Business Group (1999- )

<Strengthen Horizontal Management by Function / Addition of Regional Management>
(Trial:2006, official Introduction:2007)

Contribute
to drastic 
business
growth

- Speed-up decision making

- Sense of responsibility for commitment

- Sense of identification of divisions and group

companies in the same business group

- Rapid business growth outside Japan.

- Increase of matters of inter-business group.

Keeping the advantage of

Management by Business Group

I. Strengthen companywide management

irrespective of business group

II.  Autonomous and efficient

business management by region

AdditionAddition

Optimum control 
by regional HQ

Americas

Europe

.....

MaintainMaintain

Global optimum
management by 
Business Group

StrengthenStrengthen

Companywide
control by
global HQ

Evaluation Environmental Change

Preparation and Fixing of Global Management System (1)

Powertrain Electric

ElectronicThermal

Information & Safety

Power

train
Electric ....
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Strengthen functional role of Regional HQ

Mission:
I.   Control and coordinate the business activities within the region
II.  Offer professional service within the region (regional “specialist”)
III. Management and support of group companies in the region

Regional HQ=Practice optimum regional management as a branch office of Global HQ

- Partial power transfer from global HQ to regional HQ
- Consolidate duplicate functions

Practice business operation rooted in the region

Promote regional self reliance

Preparation and Fixing of Global Management System (2)
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(Supplement)
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19Geographical Segments by Company Location
(06/3 V.S. 05/3)

(Unit:Billions of Yen,%)

06/3 Change Change

Ratio Ratio (%)

Japan 2,289.0 2,060.6 228.4 11.1%

The Americas 690.4 580.2 110.2 19.0%

Europe 423.0 374.1 49.0 13.1%

Asia & Oceania 395.1 290.9 104.2 35.8%

Eliminations -609.2 -505.8 -103.4 -

Sales 3,188.3 2,799.9 388.4 13.9%

Japan 207.7 9.1% 180.0 8.7% 27.7 15.4%

The Americas 21.9 3.2% 23.6 4.1% -1.8 -7.5%

Europe 1.6 0.4% -8.8 -2.3% 10.3 -

Asia & Oceania 36.7 9.3% 20.1 6.9% 16.6 82.9%

Eliminations -1.2 - -1.0 - -0.2 -

Operating Income 266.6 8.4% 213.9 7.6% 52.7 24.6%

- -

05/3
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2,060.6

+63.2

-4.7

+41.5

+5.9 +6.7 +24.4

(469.9)

2,289,0
(+228.4)

561.3
(+91.4)

05/3 06/3

2,060.6

(469.9)

(+91.4

+43.9

+18.3

+11.5
+11.2

+35.7

05/3 06/3

2,289.0
(+228.4)

(561.3)

+16.5

Changes in Sales of Japan 
(by Customer /Business Segment)

By Customer By Business Segment

(-4%)
(+10%)

(+17%)

(+19%)

(+7%)

(+12%)

(+11%)

(+5%)

(+13%)

(+6%)

(+11%)

TOYOTA Group

HONDA

SUZUKI

OE Sales for others

After Market, New business & others

FORD Group

Sales for overseas group companies

Thermal

Electronic

Powertrain

Electric
ITS, Small Motors 
& others

Sales for overseas 
group companies

Unit:Billions of Yen

( ):Change from previous period
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690.4

(+110.2)

580.2

(9.2)

+26.5

+31.9

+9.3

+0.8

+16.9

+25.0
(9.1)

580.2

(9.2)

690.4

(+110.2)

(9.1)
(-1)

+38.1

+14.7

+34.2

+10.0

+13.3

05/3 06/3 05/3 06/3

(-1)

(+52%)

(+17%)

(+21%)

(+17%)

(+9%)

(+14%)

(+20%)

(+21%)

(+12%)

25%

Changes in Sales of the Americas 
(by Customer /Business Segment )

By Customer By Business Segment

Unit: Billions of Yen
( ):Change from previous period

TOYOTA Group

HONDA

SUZUKI

OE Sales for others

After Market, New business 
& others

GM Group

Thermal

Electronic

Powertrain

Electric
ITS, Small Motors 
& others
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423.0

(+49.0)

374.1

(7.0)

+10.7

+19.7

+2.5

+12.2

(8.8)

( 1.8)+0.1

+1.9

374.1

(7.0)

423.0

(+49.0)

(8.8)

(+1.8)

+10.7

+13.0

+7.3

+11.0

05/3 06/3 05/3 06/3

+5.2

(+13%)

(+32%)

(+52%)

(+20%)

(+5%)

(+9%)

(+19%)

(+8%)
(+5%)

(+3%)

Changes in Sales of Europe 
(by Customer /Business Segment)

TOYOTA Group

VW/AUDII

OE Sales for others

FORD Group

By Customer By Business Segment
Unit: Billions of Yen

( ):Change from previous period

BMW

Thermal

Electronic

Powertrain

Electric
ITS, Small Motors 
& others
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395.1

(+104.2)

290.9

(19.8)

(+10.3)

+39.6

+30.6

+5.4

+7.3

+10.6

+0.4
(30.1)

290.9

(19.8)

395.1

(+104.2)

(30.1)
(+10.3)

+51.8

+12.4

+8.7

+6.9

+14.1

05/3 06/3 05/3 06/3

(+48%)

(+60%)

(+67%)

(+18%)

(+16%)

(+30%)

(+59%)

(+17%)

(+42%)

(+57%)

Changes in Sales of Asia & Oceania 
(by Customer /Business Segment)

Unit: Billions of Yen

( ):Change from previous periodBy Customer By Business Segment

TOYOTA Group

HONDA

OE Sales for others

After Market, New business 
& others

GM Group

Thermal

Electronic

Powertrain

Electric
ITS, Small Motors 
& others
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2,799.9

3,188.3
(+388.4)

+163.8

+40.1

+83.8

+56.0

+21.5

Changes in Consolidated Sales 
(by Customer /Business Segment)

05/3 06/3

2,799.9

3,188.3
(+388.4)

+120.7

+100.4

+33.4

+12.4

+62.4

+59.1

+23.2

05/3 06/3

(+36%)

(+11%)
(+22%)

(+16%)

(+12%)

(+13%)

(+11%)

(+19%)

(+15%)

(+10%)

(+11%)By Customer By Business Segment
Unit: Billions of Yen

( ):Change from previous period

TOYOTA Group

HONDA

GM Group

OE Sales for others
After Market, New business 
& others

FORD Group

Thermal

Electronic

Powertrain

Electric
ITS, Small Motors 
& others
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25Geographical Segments by Company Location
(07/3 V.S. 06/3)

07/3E Change Change

Ratio Ratio (%)

Japan 2,431.0 2,289.0 142.0 6.2%

The Americas 696.0 690.4 5.6 0.8%

Europe 447.0 423.0 24.0 5.7%

Asia & Oceania 451.0 395.1 55.9 14.1%

Eliminations -645.0 -609.2 -35.8 -

Sales 3,380.0 3,188.3 191.7 6.0%

Japan 214.0 8.8% 207.7 9.1% 6.4 3.1%

The Americas 25.5 3.7% 21.9 3.2% 3.6 16.6%

Europe 9.0 2.0% 1.6 0.4% 7.4 479.2%

Asia & Oceania 34.5 7.6% 36.7 9.3% -2.2 -6.0%

Eliminations -1.0 - -1.2 - 0.2 -

Operating Income 282.0 8.3% 266.6 8.4% 15.4 5.8%

- -

06/3

(Unit:Billions of Yen,%)



This information is exclusive property of DENSO corporation. Without their consent, it shall not be reprinted or given to third parties.

26

Change in Operating Income (05/3-06/3-07/3)

266.6
(+52.7)

06/3

213.9

05/3

-27.4

-38.6

-17.6

-24.1

-14.9

+106.5

+47.7

+21.1

282.0
(+15.4)

07/3E

+80.0

+48.0

-83.2

Others

-29.4

(Unit:Billions of Yen)

Labor Cost

Product Mix

Depreciation

Raw 
Material 

Cost 
Expense 

and
others

Production 
Volume 
Increase

Cost 
Reduction

Currency 
Exchange 

Gain
Depreciation

Production 
Volume 
Increase

Cost Reduction
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ActualActual ChangeChangePrior 
Year

Prior 
Year

06/3 First Half06/3 First Half

Foreign Exchange 
Rate(US$)

Foreign Exchange 
Rate(US$) 109109 00109109

Foreign Exchange 
Rate(Euro)

Foreign Exchange 
Rate(Euro) 134134 + ¥2+ ¥2132132

Domestic Car 
Production

Domestic Car 
Production 5.195.19 + 1%+ 1%5.135.13

ToyotaToyota 1.801.80 0%0%1.801.80

North America Car 
Production of Japanese 

Manufacturers

North America Car 
Production of Japanese 

Manufacturers
2.212.21 + 8%+ 8%2.052.05

ToyotaToyota 0.840.84 + 9%+ 9%0.770.77

Overseas Car 
Production of Japanese 

Manufacturers

Overseas Car 
Production of Japanese 

Manufacturers
5.365.36 +13%+13%4.754.75

ToyotaToyota 1.881.88 +20%+20%1.571.57

Prior 
Year

Prior 
Year

Revised 
Estimate

Revised 
Estimate ActualActual Change 

from PY

Change 
from PY

06/3 Second Half06/3 Second Half

104104 113113 117117 + ¥13+ ¥13

136136 137137 140140

5.495.49 5.775.77 5.685.68 + 4%+ 4%

1.951.95 2.072.07 2.062.06 + 6%+ 6%

2.172.17 2.202.20 2.242.24 + 3%+ 3%

0.770.77 0.800.80 0.800.80 + 4%+ 4%

4.894.89 5.375.37 5.565.56 +14%+14%

1.631.63 2.032.03 2.002.00 +23%+23%

+ ¥4+ ¥4

Prior 
Year

Prior 
Year

Revised 
Estimate

Revised 
Estimate

06/3 Full Year06/3 Full Year

107107 111111

134134 136136

10.6210.62 10.9610.96

3.753.75 3.873.87

4.224.22 4.414.41

1.541.54 1.641.64

9.649.64 10.7310.73

3.193.19 3.913.91

ActualActual Change 
from PY

Change 
from PY

113113

137137

10.8710.87 + 2%+ 2%

3.863.86 + 3%+ 3%

4.454.45 + 5%+ 5%

1.641.64 + 6%+ 6%

10.9210.92 +13%+13%

3.883.88 +22%+22%

+ ¥6+ ¥6

+ ¥3+ ¥3

EstimateEstimate ChangeChange

110110

135135

11.3311.33 + 4%+ 4%

4.124.12 + 7%+ 7%

4.464.46 + 0%+ 0%

1.631.63 - 1%- 1%

11.8311.83 + 8%+ 8%

4.324.32 +11%+11%

- ¥3- ¥3

- ¥2- ¥2

07/3 Full Year07/3 Full Year

Preconditions (Foreign Exchange Rate/Car Production)

Unit  Foreign Exchange Rate:Yen  Car Production:Millions of Units


