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1. Sales and Income increased from previous 
year

Overview of FY2011 2Overview of FY2011 2ndnd Quarter Financial ResultsQuarter Financial Results 01  / 16

2.   Upward revision of FY2011 forecast

3.   Dividends increased for 9 yen to 22 yen
for the first half period (44 yen for the year) 
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Mid-term Profit Recovery ActivitiesMid-term Profit Recovery Activities

TopicsTopics 10  / 16
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Mid-term Profit Recovery Activities

Our Approach for Future Growth:
Strengthen business, cost and management

Our Approach for Future Growth:
Strengthen business, cost and management

11  / 16

■ Technology innovations for fuel efficiency/CO2 reduction
■ Strengthening of regional competitivenessBusinessBusiness

CostCost

ManagementManagement

■ Low-cost technology
■ Value-added improvement

■ Management to maximize group capability
■ Challenge mind-set
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- Optimum design 
for local process

3. Optimum 
production

- To loosen quality 
/performance 
standard to meet 
market demand

2. Optimum 
quality

- Local material, die and 
mold, equipment　
- To utilize existing 
equipment

4. Promotion of 
localization

- To narrow the 
function and 
performance through 
benchmark activities.

1. Optimum 
function

Establishment of Low-cost TechnologyEstablishment of LowEstablishment of Low--cost Technologycost Technology

Improve profitability by competitive product technologyImprove profitability by competitive product technology

Current status: Achieved 40 percent cost reduction

Idea of product development

Review of all processes from the design to production 
Establishment of low-cost technology as a new technical field

Review of all processes from the design to production 
Establishment of low-cost technology as a new technical field

Activities for Cost-half product

12  / 16
Mid-term Profit Recovery Activities

Promoting these activities to achieve the target by the end of this FY
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CaseCase：： HVAC (blower motor) HVAC (blower motor) PProduct developmentroduct development
Appropriate function, performance and quality   

HVAC for Chinese 
local car maker

Blower motor
◆Concept for the new product design

Global level

regional optimum 
level

Function stop

Performance/
Efficiency

Fire Hazard

Volume/Weight

Product-life 
cycle

Noise

Optimization

New productCurrent
Design concept

　　
Fire retarding 
material

Adhere
nce

組
付

部
材

ManualAutomation/ Semi-
automation

China local 
material/partsSame level as Japan適

正
化

DENSO’s level

35

40

45

50

55

ｼ
ﾞｮ

ﾝ
ｿ
ﾝ

南
京

上
海

日
用

江
蘇

超
力

上
海

航
天

目
標

従
来

品

　Target

Current 
model

Noise sensitivity in the car
Air-Conditioner  

noise OthersNo

◆Survey result ◆Motor sound benchmark

body creak
29%

Engine 
sound 25%

Road noise
18%

wind10%

Wiper 10%
4% 2%2%

13 / 16

C
om

pany A

C
om

pany B

C
om

pany C

C
om

pany D

C
om

pany E

Target

C
urrent m

odel

Adherence
Materials

Parts

Production

regional top level



This information is the exclusive property of DENSO CORPORATION.　Without their consent, it may not be reproduced or given to third parties.

Europe

Global Development System

14 /16

Core Technical Center（T/C） & Satellite company

Japan

North 
America

Asia & 
Oceania

China

India

Plan

Establish the development system in which optimum 
products in each region can be designed in each region
Establish the development system in which optimum 

products in each region can be designed in each region

Mid-term Profit Recovery Activities

North India
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（South China）
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China India
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（Midwest
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Taiwan
Australia

others

U. K.
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Korea

Satellite 
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A & OEUNAJapanT/C
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China　
25 manufacturing companies

India　
5 manufacturing companies

the technical center in Indiathe technical center in India

・ Local engineer's personnel 
training

・Low-cost product development 
in China

Expansion of regional technical center
15 / 16

Mid-term Profit Recovery Activities

Approximately 70 
(projected for 2015)

Employees:

5,040 m2Total floor area:

Approximately 3 
billion yen 
(approximately 
US$35.5 million*) 

Investment:

Late 2011Establishment:

Gurgaon, IndiaLocation:

the technical center in Chinathe technical center in China

152　　　　　　　　Employees:

4,700 m2Total floor area:

May 2010Establishment:

Shanghai, ChinaLocation:
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Return to ShareholdersReturn to Shareholders
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Interim dividend per share:  22 yen

44 yen for the year in plan

Interim dividend per share:  22 yenInterim dividend per share:  22 yen

44 yen for the year in plan44 yen for the year in plan

Interim
dividend

16  / 16

Dividends per Share
(Unit: Yen)

Annual
dividend

Annual
dividend

Interim
dividend
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AppendixAppendix

･ Non-Consolidated Financial Results

･ Pre-Conditions (Foreign Exchange Rate/Car Production)

･ Consolidated Sales by Customer

･ Consolidated Sales by Business Segment

･ Capital Expenditures, Depreciation and R&D
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NonNon--Consolidated Financial ResultsConsolidated Financial Results

Income Statements
(Ratio to Sales) (Unit:Billions of Yen,%)

Amount Percent Amount Percent
Net Sales  ( 100.0 ) 997.5 ( 100.0 ) 823.1 174.4 21.2 ( 100.0 ) 1,970.0 ( 100.0 ) 1,960.0 74.7 4.0
Cost of Sales ( 89.0 ) 887.8 ( 94.9 ) 781.4 106.3
SGA Expenses ( 6.8 ) 68.3 ( 7.2 ) 59.2 9.1
Operating Income  ( 4.2 ) 41.4 ( -2.1 ) -17.5 58.9 - ( 2.5 ) 50.0 ( 2.2 ) 43.0 5.0 13.3
Non-Operating Income 36.7 36.2 0.5 47.0 50.0 5.4
Extraordinary Income (Loss) 0.0 -4.2 4.2 0.0 0.0 5.7
Income Before Income Taxes  ( 7.8 ) 78.1 ( 1.8 ) 14.6 63.6 436.0 ( 4.9 ) 97.0 ( 4.7 ) 93.0 16.1 21.0
Net Income  ( 5.8 ) 57.8 ( 1.9 ) 15.8 42.1 267.1 ( 3.7 ) 73.0 ( 3.6 ) 70.0 16.9 31.8

Forecast as of Jul. 30 Forecast as of Oct. 29
Change from FY10FY2011 Forecast

Account FY2011 2Q FY2010 2Q
Change
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PrePre--Conditions (Foreign Exchange Rate/Car Production)Conditions (Foreign Exchange Rate/Car Production)
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Consolidated Sales by CustomerConsolidated Sales by Customer
(Unit: Billion of Yen)

Amount % to Total Amount % to Total Amount Percent
Toyota 731.0 46.0 615.7 47.3 115.3 18.7
Daihatsu 45.5 2.8 40.4 3.1 5.1 12.7
Hino 19.1 1.2 11.7 0.9 7.4 62.8
Toyota Group 795.6 50.0 667.8 51.3 127.8 19.1
Honda 109.6 6.9 91.7 7.1 17.9 19.6
Suzuki 41.3 2.6 36.3 2.8 5.0 13.7
Fuji 29.8 1.9 22.2 1.7 7.6 34.2
Mazda 29.8 1.9 23.9 1.8 6.0 25.1
Mitsubishi 21.6 1.4 10.6 0.8 10.9 103.2
Isuzu 20.8 1.3 13.2 1.0 7.6 57.9
Nissan 14.7 0.9 9.5 0.7 5.2 55.1
ＧＭ 49.5 3.1 31.7 2.4 17.8 56.0
Ford 29.0 1.8 22.8 1.8 6.3 27.6
Chrysler 25.1 1.6 11.7 0.9 13.4 113.9
VW/AUDI 23.4 1.5 21.1 1.6 2.3 10.9
Benz 9.5 0.6 8.0 0.6 1.5 18.4
BMW 12.6 0.8 10.2 0.8 2.4 23.6
Fiat 43.4 2.7 51.2 3.9 -7.8 -15.2 
PSA 7.9 0.5 8.2 0.6 -0.2 -2.9 
Land Rover 8.9 0.6 5.9 0.5 3.0 51.0
Hyundai/Kia 29.0 1.8 19.2 1.5 9.8 50.9
OE Sales for others 124.0 7.8 94.2 7.2 29.8 31.6
OEM Total 1,425.6 89.7 1,159.4 89.0 266.3 23.0
After-market,
New business & Others

163.9 10.3 142.8 11.0 21.1 14.8

Total 1,589.6 100.0 1,302.2 100.0 287.4 22.1

Change
FY2011 FY2010

ended Sept.30,2010 ended Sept.30,2009
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Consolidated Sales by Business SegmentConsolidated Sales by Business Segment

(Unit: Billion of Yen)

Amount %  to Total Amount %  to Total Amount Percent
Thermal 489.6 30.8 409.8 31.5 79.8 19.5
Powertrain Control 383.2 24.1 302.5 23.2 80.8 26.7
Information & Safety Systems 274.0 17.2 221.4 17.0 52.5 23.7
Electronic 146.1 9.2 124.8 9.6 21.3 17.1
Electric 136.4 8.6 112.4 8.6 24.0 21.3
Small Motors 118.9 7.5 95.7 7.4 23.2 24.2
Others(*1) 16.2 1.0 12.7 1.0 3.4 27.1
Automotive Total 1,564.3 98.4 1,279.3 98.3 285.0 22.3
Industrial & Consumer Product 20.7 1.3 18.5 1.4 2.1 11.4
Others(*2) 4.6 0.3 4.4 0.3 0.2 5.6
New Business Total 25.3 1.6 22.9 1.7 2.4 10.3
Total 1,589.6 100.0 1,302.2 100.0 287.4 22.1
*1 Repair parts, original brand products of subsidiaries
*2 Communication (Agency), display

Change
FY2011 FY2010

ended Sept.30,2010 ended Sept.30,2009
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Capital Expenditures, Depreciation and R&DCapital Expenditures, Depreciation and R&D
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