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Overview of FY2016 Financial Results i

1. Revenue increased due to overseas production volume increase
and the growth in sales as well as the depreciation of yen.
The operating profit (excludes other income/expenses) increased
due to cost reduction effort, production volume increase
and the depreciation of yen.

2. Annual dividend per share is 120 yen
(increased by 10 yen from the previous year)

3. Despite production volume increase and the growth in sales,
revenue and operating profit will decrease in FY2017
due to the exchange rate.
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FY2016 Financial Results
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6 Al Change
Revenue 4,524.5 4,309.8| +214.7\ +5.0%
Operating Profit

(| Excludes other income/
expenses)

Otherincome/
expenses -49.5 -26.8 -22.7

Operating Profit |(7.0%) 315.7|(7.7%) 3314 -15.6| -4.7%

Finance income/

costs & others(*1) 31.6 40.5 9.0

Profit before

(8.1%) 365.2|(8.3%) 358.1 +7.1] +2.0%

7.7% 8.6% -24.6 -6.6%

Income Taxes ( ) 347.3)( ) 371.9 in

Profit 2 (5.4%) 244.3)(6.0%) 258.4 141 -5.5%

( Unit:Millions of Units)

Foreign Exchange [JPY 120/% |JPY 110/% +10 JPY

? |Rate JPY 133/Euro|JPY 139/Euro| -6 JPY

8 |Domestic Car

2 [Production 8.93 9.21 -0.28 -3.1%

g |o Car P jon of

i oot 1875 18.34|  +041| +22%
(Naorth America) (6.26) (6.00) (+0.286) (+4.3%)

#1 Finance income,Finance costs, Foreign exchange gains/loss, Share of the profit of 2 Profit attributable to owners of the parent company
associates accounted for using the equity method

DENSO

[Overview of the consolidated financial results]

We posted revenue of 4,524.5 billion yen, up 214.7 billion yen from
the previous year, equivalent to annual revenue growth of 5.0%.

Operating profit (excludes other income/ expenses) reached 365.2
billion yen, 7.1 billion yen higher than a year, up 2.0% from the
previous year.

We earned profit attributable to owners of the parent company of
244 .3 billion yen, down 14.1 billion yen, which is 5.5%, from a year
earlier.



FY2016 Consolidated Revenue(By Customer) 3 %
(Unit: Billions of Yen) OE Revenue for others ( }Change from FY15
After—market, 2,000 2,000.? (+9.7%)
New business&0thers
(i 1,823.6
460.6 Others (+3.0%)
4471
1,500 527 Isuzu (+2.4%)
i 75.0 | Nissan (+31.0%)
515 809 Fuji (+8.2%)
glg 812 VW-AUDI (549
858 101.5 Suzuki (-6.1%)
After-market, _ 108.1 ' 1140 Mazda (+8.2%)
New busmas?‘&?;l.;u h 105.4 1485 | Hyundai-Kia (+56%
1407 150.8 GM (+16.1%)
129.9 ' ' m
FY16 155.8 . Ford (+50.3%)
45245 SRR (+6.1%)
Billions of Ye ' 2205 FCA
g 207.8 (Fiat-Chrysler)
3116 359.2 Honda (+15.3%)
FY15 FY16
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[Sales by customer]

Sales to the Toyota Group

Domestic car production level decreased mainly due to compact cars.
However, total sales increased boosted by the steady production

in North America and China and the growth in sales of active safety
products in North America.

Sales to non-Toyota Group companies

1)Honda: Sales increased due to the increase in car production mainly
in North America and China as well as the growth in sales of
gasoline direct injection system.

2)Mazda: Sales increased due to the increase in car production in
addition to the sales increase in diesel common rail system for
SKYACTIV.

Sales to overseas automakers
1)FCA(Fiat Chrysler Automobiles): Sales increased due to production
volume increase in Europe and growth in sales of air conditioners.
2)Ford: Sales increased thanks to sales expansion in North America,
China and Europe.




FY2016 Consolidated Revenue ( By Product) 4115

(Unit: Billions of Yen) { XChange from FY15
4.309.8 4,524.5/ 624 New Business  (-5:8%)
66.2 i I ~ 64,5 Other Automotive (-6.1%)
= 306.6
i 68.6 m— Small Motors  (+1.4%)
l : 372.2 Electronic (-0.3%)
373.2
689.3 Information (+10.0%)
626.6 & Safety Systems
3,000
1,343.8 1,409.9
i Thermal (+4.9%)
1,000
1,529.0 1,619.7 i
Powertrain (+5.9%)
Control
0
FY15 FY16
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[Sales by product]

Sales of Powertrain Control products

Sales increased due to production volume increase in North
America and Europe on the top of sales expansion in gasoline
direct injection products.

Sales of Thermal products
Sales increased in Europe and China due to the
production volume increase.

Sales of Information & Safety Systems
Sales increased due to the sales expansion of meter in North
America and active safety products in Japan and North America.




Change in Operating Profit 5 132

(Unit: Billion of Yen)
Other income I
| expenses O}I;i; Lnncsoer:a
-26.8 { RILW] | 495
+5.0 +16.0 5
-19.5 i ®
331.4 z 3
i +260 = FOMH
m s 25 KEJM315.7
X - -15.2 ST & 3o
@ =0 o o 2 el
5 < S 5 a 2 oL =
c
® o T -19.2 +30.0p 5 2= o N
iyt~ - o x B
@ 3 <TO o 3 9 ] =l 5
@ Q. = 8 < a3 7 =gl O X
L 33 a8 3 il L EEy
sh 0] n = O s K
TR~ YOl 2 - a oy
=] o =2 © E3
o
i E~ %2
= o = 55
;' = w @D
[=] b =
o S L
o
FY15 FY16

DENSO

[Factors that contributed to increases or decreases in operating
profit(excludes other income/expenses)]

Negative factors

1) Higher expense: An increase of 19.5 billion yen was mainly due
to an increase in R&D expenses for future growth.

2) Higher labor cost: An increase of 16.0 billion yen was due to an
increase of salaries in emerging countries.

3) Higher depreciation cost: An increase of 15.2 billion yen was due
to an increase in investment costs overseas for new products
mainly in Asia.

Positive factors

1) Variable cost reduction: An increase of 30.0 billion yen was due
to increased productivity and other efficiencies.

2) Production volume increase: An increase of 26.0 billion yen was
due to production volume increase and sales expansion in North
America, China and Europe.

3) Depreciation of the yen: An increase of 16.0 billion yen was due
to the impact of the weak yen, which is 10 yen lower against the US
dollar.
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Revenue
3,000
L ]
2,664.5 0.7% FY15
646.6
2,500 " FY16
2,000
+10.6%
1,500 +15.1% 1,161.2
1,127 1,049.7
1,000 966.50 +7.0%
593.6
554, -19.4%
500
738
59.5
0 4 : : -
Japan North Europe Asia Others
America

200

150

100

50

n (Unit: Billions of Yen)
Operating | ratio to Revenue

Profit
196.9 Y15
[74%) -21.5%
" Fy16
154.5
[5.84]
+19.4%
96.6

+20.8% 80.9 [g3y)
[7.7%]

47.7
39.504.34] -14.3%
[4.1%]

Japan

16.8 14.4 03
[3.0%][2.4%] [04%] 20
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America

[Revenue and operating profit by operating region]

* Based on Japanese yen




Geographical Segments by Company Location

(Local Currency Base ,excludes other income/expenses) 7 /32
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[Revenue and operating profit by operating region]
* Excluding the effect of foreign exchange rates and
other income / expenses.

Japan
* Revenue decreased by 0.7% from the previous year due to

reduction of production mainly in compact cars.

* Operating profit diminished by 11.7% from the previous year due
to the decrease in production volume and the increase in R&D
expenses for future growth.

Overseas

* Revenue and profit increased in North America and Asia thanks to
the increase in car production and sales expansion.

* In Europe, although revenue increased due to production volume
increase and sales growth, operating profit decreased due to the
start-up costs and depreciation costs.




Trend of Capital Expenditures, Depreciation and R&D Expenditures
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[Bil.Yen]

( ) Ratio to Revenue
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[Capital Expenditures, Depreciation and R&D Expenditures]

* Capital expenditure reached 334.1 billion yen, down 20.1 billion
yen ,which is 5.7%, from the previous year because of the cost reduction

effort.
* In the next fiscal year, we expect effect of cost reduction but we also
promote investment in streamlining which lead to 340.0 billion yen.

* Depreciation cost reached 236.8 billion yen, up 16.7 billion yen from the

previous year.
* We expect depreciation cost of 248.0 billion yen, up 11.2 billion yen in the
next fiscal year.

* R&D expenditures reached 399.3 billion yen, up 2.8 billion yen, which is
0.7%, from the previous year.

*We keep high level of R&D expenditures of 415.0 billion yen in the next
fiscal year mainly for reinforcing development in environment and safety
products.



FY2017 Financial Forecast
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{ Ratio to Revenue (Unit:Billions of Yen, %)
Revenue 4,500.0 45245 -24.5 -0.5%
Operating Profit (7.0%) 313.0(8.1%) 365.2 -52.2 -14.3%
{Excludes other income/
sxpenses)
Other income/ expenses 0.0 -495 49.5
Operating Profit |(7-0%) 313.0|(7.0%) 3157 2.7 -0.9%
Finance income/ 290 316 2.6
costs & others(31)
Profit before (7.6%) 342.0)(7.7%) 3473 5.3 -1.5%
Income
Profit cx2 (5.2%) 235.0](5.4%) 2443 9.3 -3.8%
(Unit:Millions of Units)
Foreign Exchange JPY 110/8|JPY 120/% =10 JPY
? Rate JPY 125/Euro|JPY 133/Euro -8 JPY
8 [pomestic car 9.38 8.93 +0.45 +5.0%
& |Production
E' (Overseas Car Production of 19.49 18.75 +0.74 +4.0%
Japanese Manufacturers
(Norh America) (6.48) (6.26) (+0.22) +3.6%
#:1 Finance income,Finance costs, Foreign exchange gains/loss, #2 Profit attributable to owners of the parent company
Share of the profit of associates accounted for using the equity method
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[Full-year financial forecast]

Revenue excluding impact of currency exchange loss will exceed
the market expansion due to production volume increase and the
growth in sales.

However, considering the latest movement in the foreign exchange
markets,

we expect revenue to be 4,500.0 billion yen,

operating profit to be 313.0 billion yen.

This forecast is based on the currency rate of 110 yen to the dollar
and 125 yen to the euro. Car production volume of Japanese
manufacturers will be 93.8 million in domestic and 19.49 million in
Overseas.




Return to Shareholders 10 132

Policy of shareholders return

DENSO intends to allocate retained earnings not

only to the capital investment, R&D investment and M&A
required to maintain Long-term business development
but also to,

1. Improve the dividend level stably on an ongoing
basis by comprehensively taking into account the
consolidated operating results, the payout ratio and
the amount of dividends.

2. The acquisition of treasury stock while paying
attention to the status of funds and market condition.

DENSO
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FY16 Annual Dividend per Share: Increase by 10 yen to 120 yen

FY17 Annual Dividend per Share: 120 yen same as FY16

(M) 200 50 (%)
—@= Pay-out Ratio 40 5%
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150 /
30‘3’/1/’/: 10 120 200

. 40
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100 Year-end 63 : 3
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[Return to Shareholders]

Despite the operating profit decrease from the previous year,
annual dividend per share for FY2016 is 120 yen and for
FY2017 expect to be 120 yen.

We will continue to enhance corporate value and further profit
return to our shareholders.
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DENSO Group’s growth strategy

1. Mid-term policy 2018
2. Business field to concentrate
(1) Environment and Security & Safety
(2) Aftermarket & New business
(3) World Market
(4) Measures that underpin sustainable growth

DENSO

13



1. Mid-term policy 2018 13 12

2018 Goal ““Business field Function . Sg;eng:};&n
to to reinforce fundamentals

concentrate

Recognition of the current
business environment

1. Emerging countries lead
automobile market continuously

150 )\
<Sales volume forecast> 0s (Ml pest 4
100 91 ¥ ( ]
I Emerging -
iy countries Sl 3 (s /
malese Ly
FY11 FY16 FY21 3 el
2. Expand of environment, . P
security and safety needs World=fi r%% - A
':‘L"Eﬂ:n Bugg regional innovation - MONOZUKURI
sub sys agn
Astomate product Competitiveness

Gascline | yansg Collsignd briving
Diesel

3.Accelerate standardization of parts & unit
Preparation to quality risks due to

standardization is needed P G RS S

Concentrate on “Environment and Security& Safety”,

“Aftermarket & New business” & “World market”.
DENSO

<Mid-term Policy 2018>

We formulated Mid-term Policy 2018, which sets out measures
for the next three years, to achieve the goals for 2020. We
started to work on the Mid-term Policy in fiscal 2016. We will
concentrate on three business fields by 2018: “Environment and
Security & Safety,” “Aftermarket and New Business,” and “World
Market.”

In fiscal 2016, we were able to meet customers’ needs by
developing, manufacturing, and supplying products, mainly
environment and safety products. With the future vision in mind,
we invested resources in building the foundation to meet the
growing public interest in quality and to keep pace with Toyota’s
release of its first model based on the TNGA platform in fiscal
2016.

In fiscal 2017, we will accelerate our efforts to attain the Mid-
term Policy based on the activities in fiscal 2016.

14
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Environment

‘ Environmental technologies for reducing COzemission ‘

Technology Products

s Ve

Diesel commor Gasoline direc

s Improve rail system ey injection system
efficiency SRR = improve fue

- J
s r ~

technology
(Combustion,
exhaust gas,
start,charge,
HV etc.)

Electri- || Cost reduction
fication Variety

Heat Improve the Collection of_— Heat distributio

rec;g::.ery fuel economy waste heat otal thermal Air conditioning
by reducing gap managemen

Condit- Thermal storage /

Power-saving;
ioning meenicatalcglang conversion f([_ﬁ o JJ(E_ efficiency improvemen

actual fuel economy

. AN J

DENSO

For CO2 reduction, pursue fuel efficiency.

<Environment>

DENSO is conducting integrated research on injection, ignition, and
emission treatment for ICEs including gasoline and diesel engines,
in order to improve efficiency. We will develop and release small,
inexpensive, and highly efficient systems to assist electrification.

In anticipation of ever tighter regulations in respective markets, we
will further improve fuel efficiency for all types of drivetrain, including
gasoline- and diesel-powered vehicles, electric vehicles, and hybrid
vehicles.

By taking full advantage of our diverse business strengths, we will
improve the real driving fuel consumption of vehicles through
cooperation between thermal systems and the powertrain.

15
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Improving the efficiency of internal combustion engines
| Efforts taking full advantage of engine ECU (ABILCORE) technology |

Development philosophy
* Completely utilize fuel + Completely recover energy + Completely purify emissions

Injector 4

Data

Software ' Good

: b  / Design Award
s Instruction l y Winner

Achieving ideal combustion by increasing the precision of
the fuel injection amount (creating improved fuel economy) __CQ_,E!‘EEENE“?EY‘

High-precision injection control technology helps improve fuel economy.
DENSO '

Improving the efficiency of internal combustion engines
(Complete utilization of fuel)

This engine ECU is named “ABILCORE,” which means a “CORFE”
that embodies DENSO'’s high “ABILITY.” The injector’s injection data
can be detected and analyzed more precisely, thus enhancing the
precision of injection amount and timing. ABILCORE attains almost
ideal combustion with minimal injection amount, and so improves
the fuel economy.

The product has been made smaller, and the parts have been
standardized. The product is expected to be used in various types of
vehicles from small passenger vehicles to large construction
equipment.

16
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Improving actual fuel economy

‘ Power-saving/efficiency improvement efforts for thermal and A/C products

(Current situation 100

Fuel economy based on the catalog valu Main cause of the gap
(e.g. A/C etc. off) Summer: Increased load due to the use

vehicles

(e.g. A/C efc. on)

of AIC
(Engines, even those in vehicles
with stop/start system, must be

Conventional Actual fuel economy _' : .
J switched on.)

Actual fuel economy | ¥ Winter: Insufficient heat source
Hvs (e.g. ACetc.on) | (Electric heaters have a high
ower consumption.
Solution for " ¢ er Solution for :
- . creation technology
S =Power-saving air conditioning technology winter =Heat source creation technolo
Cold Storage Evaporator Ejector Heat Pump System

Operates while engine stops ~ DENSO's proprietary ejector
by stop/start system was added to save power

High efficiency heating technology by
endothermic change from air

DENSO's proprietary
cle structure was
added to operate at
low ambient
temperature

-
. A compact structure |
integrating the evaporator
ank achieve high
efficiency and lower cost

DENSO's proprietary
inner fin was added fo
improve cold
storage performance

DENSO helps improve actual fuel economy by providing solutions for reducing the gap.

Improving actual fuel economy

When the air conditioner or lights are used, or when driving in urban
areas, the difference between actual fuel economy and the catalog
value can be as high as 30 to 40% depending on the situation.

This is mainly due to using the air conditioner in each season. By
2025, we will halve the difference by using “power-saving air
conditioning technology” in summer and “heat source creation
technology” in winter.

For example, a cold storage evaporator is used to efficiently cool the
air, and heat pump technology is used to recover heat from outside
air, reduce energy consumption, and help improve the actual fuel
economy. The heat pump system will be employed in the Prius PHV.

17



2 (1) Environment and Security & Safety 17 12

Security & Safety

Sophisticatedly safe

) |

mobility/society
Creation of comfortable cabin I

Traffic accident

» analysis o traffic i

@ ¥ -';ﬂ obility support for

2 - E elderly people

E_. 2 *Eco-friendly driving etc.

< -

o | ADAS * | | Basic study of ]
human being

w - Level 2,3*

=4 ‘ Safe driving

e support

< Ep CAP

Active safety/

Driving support

> * ADAS: Advanced Driver Assistance System
* Level2,3 : partical automated driving ,

automated driving in specific conditions
2015 2020

For zero car accident, pursue “Sophisticatedly safe mobility/ society”.
DENSO

<Security & Safety>

Car ownership has been increasing globally, but this is accompanied
by more traffic accidents.

DENSO became the global leader in developing and mass-
producing safe driving support products in the 1990s.

To achieve safe mobility through sophisticated technology and help
eliminate traffic accidents, we will increase our commitment to
assisting safe driving and conducting studies of human beings.

18
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Structure required for achieving safe mobility
through sophisticated technology

| ADAS Promotion Div. established |

Tokyo Office _~ ADAS Promotion Div. ‘j;::;:;gis
» Development of . 2 .
advanced Electronic | Tnformafion & | R&D | —institutions |

technologies . Safe S stems
+ Recruitment/ Div. tyDig Center
exchange of human .
resources

Silicon Valley office

* Development of Lidar

IT Laboratory * Al etc.
* Image recognition Morpho, Inc. Partner
« Signal processing + Image processing corporations

technology

* Deep learning

) = P
< N A—""

— Total (\“‘f Communication
i system p
— control

( —— -_—-____ -—‘k
V\ __control

A structur has been established to accelerate development

toward automated driving in 2020 and beyond.

Structure required for achieving safe mobility
through sophisticated technoloqy

In January, the ADAS Promotion Division was established across the
company to consolidate and accelerate public relations and
technology development activities that had been undertaken by
respective functional divisions and business units.

Notably, we will recruit excellent human resources through the Tokyo
Office to achieve “automated driving” that will require many
advanced technologies. We will also speed up and strengthen joint
development and collaboration with various companies within and
outside Japan.

We aim to achieve automated driving on highways by 2020.

19
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Safe driving support (active safety/driving support)

[ Technologies to achieve 2018 NCAP + extra functionality ‘

Millimeter-wave High performance sensor
radar sensor

— Vision sensor e
* High- i * Recognition algorithm m
signal processing . that achieves high

High-resolution
technology identification performance

New functions (from 2018)
Ve 2018 NCAP -- +extra -----

—  Toyota Safety Sense P functions —
(from 2015)
i’ . -.E’- v'é ‘- ; ﬂ

Autonomous Emergency
Braklng

E gency Lane K ing Assist A ic High Beam

[ Ly el =
& =
{Pedestrians) 1l I Full-scale Adaptive Cruise Control Autonomous Emerge"‘:y

Braking {Blcycles!Head-olj}

DENSO will offer functions exceeding 2018 NCAP by combining sensors

featuring enhanced technology and performance.

Safe driving support

Since last year, medium and high-end cars are equipped as
standard with Toyota Safety Sense P, an active safety product.

The combination of a millimeter-wave radar sensor and a vision
sensor enables vehicles and pedestrians to be detected with high
reliability. 2018 NCAP will require autonomous emergency braking to
protect pedestrians at night and crossing bicycles.

DENSO will improve the sensor technology to deliver advanced
functions such as Lane Keeping Assist and Lane Change Assist
beyond the 2018 NCAP requirements.

20



2 (2) Aftermarket & New business 20 132

New Business Environment

Low-carbon society
Environment protection
Resource recycling

ied lifestyle
s =R alization of ubiquitous society
{ Pro/farm.

_______ C6ld chal J

Comfortable

Safety & Security
Electric ¢ Healthy lifestyle
mobility = | cident avoidance

I Crime prevention
Disaster-resistant towns

utomotive
components:

Motor, sensor,
control, thermal
anagement, etc

Vehicle ™=>Vehicle related = Non-Vehicle (Taking advanta;ge of DENSO’s
core technologies)

Offer products and services to meet the needs of society and end users.
DENSO e

<New Business>

Regarding new business, we started business in six areas including
micro grid, security, and agricultural support systems.

We have been working on the “solution business” from the viewpoint
of users, to use technologies refined in the automotive components
business to solve issues and meet needs in society. We will steadily
expand this business.
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Electric Power Assist

Exhibited in International

‘ Robot technology that supports happiness in daily life

Robot Exhibition 2015
(December 2015)

Inspection services for bridges,
structures, efc.

UAV

High
weather
resistance
¥ & Stability

Maintenance inspection for bridges etc.

' Experiment support at

laboratories

«&}‘"
- »

Collaboratwe work at plants

7
A

Training engineers
and users

COBOTTA I

! )
=ty » /) o’

Coexistence/ »i \v
cooperation A
with people :‘.J

Dual-arm robots

DENSO helps solve various social issues by utilizing advanced robot technologies.
DENSO '

Electric Power Assist

In a society with a declining birth rate and an aging population,
robots are expected to support people in daily life.

The first example is our inspection services using UAVs, commonly
known as drones. The need for inspections will increase in line with
the aging of roads and bridges. Robots will be used to increase
efficiency and safety. We have leveraged our control technologies
honed over many years to develop both the ruggedness to fly in
strong wind or rain and the ability to hold a stable position close to

structures.

The second example is COBOTTA, one of the smallest full-fledged
six-axis robot arms in the world. We have used our industrial robot
technologies and new safety technologies to achieve human-robot
collaboration without a protective fence. This robot arm is lightweight
and portable, and two arms can be combined and used as a dual-
arm robot. Work is underway to enable COBOTTA to be used at
factories, laboratories, academic institutions, stores, and homes.
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World Market

Solution for sales expansion

[ Sales trend] [Technology development]

+ Optimal products in each region
+ global competitiveness

Market expansion +a

otffill : ' : ' , Arﬂe ca
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prbductlon P
R BN Technical Centers in global 7 regions
“ . —a bed o jod ) ia o
8 (Production]
Domestic & + Cost- competitive production
2012 2015 ' 2020

Expand sales exceeding market growth mainly in overseas.

DENSO

<World Market>

With the increasing global sales of vehicles, we will achieve growth
beyond market expansion.

In this context, the “World Market” is particularly important. To
expand sales, the Technical Centers we have established in seven
regions worldwide will closely work with production bases.

The key issues in development are to offer optimal products in each
region that meet various local needs and to develop globally
competitive products that leverage local knowledge. The key issue
in production is to build a cost-competitive production network.
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Global production supply structure
"1

| Efforts at DENSO Indonesia |
SIFSs ECUs VCTs

F New Plant 3
' (since 2014)

(Plants 1, 2, and 3 combined)

+ Manufacture the products of 4 business groups (powertrain,
thermal, information & safety systems and electronic)

+ Increased the efficiency of management functions after
integrating the 3 plants by 25%

*10 products-launched in th;;;;s':t 2
years!

In-house academy
(DENSO Training Academy)

EE a8 - =
+ Training executives + Education for general employees

*» Education for new employees + Training WorldSkills International Competition
contestants J

With a structure for global production and supply established,
DENSO will further increase its competitiveness.

+ Education and human resource
development underpin stable
manufacturing

Global production supply structure

We have enhanced our global production network to release
competitive new products, achieve optimal production by multi-
factory parallel production, and ensure stable quality.

In Indonesia, New Plant 3 launched as many as 10 products in the
past two years. We have established a structure to manufacture and
supply products near customers.

We will increase management efficiency and strengthen
manufacturing training, in order to boost our competitiveness.
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Global HR system introduced (in January 2016)

Objective 1
Develop and promote more leaders who can be active beyond the borders of their region

Old system Mainlly Japanese New system Global human resources
Al g f’ g T
LS '1%"%' g ;'J :. /j il

T i> Vi I m* 47 @
i'riii'ii‘ii ””” fP! i \J_
P ™ 4 t i1 i

—— Pt
: - + Employees within and outside Japan work
according to the same grading system.
They are fairly evaluated and trained on the
same criteria.

Global business promotion measures are accelerated to enhance competitiveness.

DENSO

<Measures that underpin sustainable growth>

Global HR system introduced (in January 2016)

To survive the intensifying global competition, we will train and
promote leaders to important positions to play an active role across
countries and regions.

In the old system, human resources management focused on
Japanese employees, with different systems employed in each
country. In the new system, employees within and outside Japan are
evaluated based on the same grading system and criteria, to help
increase their awareness and motivation.

We will take full advantage of AQUA WINGS, a global training center
at Shizuoka, Japan that is to open in June, to develop global human
resources.
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Secure human resources

]
Objective r‘

Respond to the accelerated efforts to promote automated driving systems and Factory lo
Train advanced and skilled technicians

(1) Recruitment 3 ( (2) Training — )
Concept Concept
+ Actively recruit individuals to work on + Continuously produce human
cutting-edge technologies in areas new resources who can learn, think, and
to DENSO take action independently
Means Means
+ M&As, alliances, clear career path, etc. * Quickly train advanced and skilled
+ Build personal networks with authorities technicians, upgrade training in new
in respective industries, and enhance technology fields, etc.
information dissemination E
L.

43rd WorldSkills International Competition (Brazil)

DENSO will implement active measures to secure human resources

and enhance competitiveness.

DENSO

Secure human resources

Human resources have two aspects: recruitment and training.

In recruitment, we will secure human resources who have greater
sensitivity and excel in new areas through M&A, alliances, and
external promotion. We will accelerate our efforts on the automated
driving system and Factory loT.

The other aspect is training. It is widely accepted that true corporate
competitiveness depends on “personal abilities.” It is essential to
train people who are capable, motivated, and ambitious. Therefore,
we will continuously cultivate human resources who can learn, think,
and take action independently.

26



27



Appendix

-Change in FY2016 Geographical Segments by Company Location Forecast
4th Quarter(3months) Geographical Segments by Company Location

- Non-Consolidated Financial Results
- Pre-Conditions (Foreign Exchange Rate/Car Production)
+ Consolidated Revenue by Customer

- Consolidated Revenue by Product
+ Trend of Capital Expenditures, Depreciation and R&D Expenditures

+ Capital Expenditures, Depreciation, and R&D Expenditures

DENSO
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4th Quarter (3months) Geographical Segments by Company

Location( Local Currency Base,excludes other income/expenses) 27|
(Unit: Billions of Yen)
[]: Ratio to Sales
Reventic Operating
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Non-Consolidated Financial Results

Income Statements(Japanese accounting standards)

(Ratio to Sales) (Unit: Billions of Yen,%)
Change
Account FY16 FY15 Ao | percem
Net Sales ( 100.0 ) 2,425.0 | ( 1000 ) 2437.2 -12.2 -05
Operating Income ( 59 ) 1422 | ( 70 ) 1695 -21.3 -16.1
ot R © SRR | T AR Y L+ R A
Income Taxes
Netincome ( 65 ) 1569 | ( 81 ) 1982 414 -20.9

DENSO




Pre-Conditions (Foreign Exchange Rate/Car Production)
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FY2016 Full Year FY2017F Full Year
FY2016 First-Half FY2016 Second-Half
Prior Year | Actual Change | Prior Year| Actual Change | Prior Year | Actual | Change | Forecast| Change
Foreign Exchange usD 103 122 +18.8 117 118 +1.7 110 120 +10.2 110 -10
Rate (¥
I8 (xen) EUR 139 13| .38 138 130 .88 139 133 -e2 125 -8
ForexImpacton | ,qp, 25| 20 05 20
Operating Income
per Yen
(Bilions of Yen) EUR 0.7 0.7 07
CarP e oF Domestic 4.59 4.32 - 6% 463 461 -0% 9.1 8.93 -3% 9.38 + 5%
Japanese Maorth
Manufaclurers America 2.99 3.13 + 5% 3.02 3.13 + 4% 6.00 6.26 + 4% 6.48 +4%
(Mions of UntS) | ouerseas | 9.13| 927 +1% | 921| 48| +3%| 1834| 1875 +2%| 1949| +a%

DENSO




Consolidated Revenue (By Customer)
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(Unit: Billions of Yen)

FY16 FY15 Change
Amount | %toTotal | Amount |%toTotal| Amount | %

Toyota 1,907.2 | 422 18465 | 42.9 80.7 | 33
Daihatsu 879 | 19 1056 | 25 -17.6 | -16.7
Hino 52.3 1.2 55.0 1.3 -2.7 -4.9
Toyota Group 2,0475 453 2,007.1 467 404 2.0
Honda 359.2 | 79 3116 | 7.2 47.6 | 15.3
FCA 2205 | 4.9 2078 | 48 12.7 | 6.1
Ford 155.8 | 34 103.7 | 2.4 521 50.3
GM 150.8 | 33 129.9 | 3.0 209 | 16.1
Hyundai/Kia 1485 | 33 140.7 | 33 78] 5.6
Mazda 114.0 | 25 105.4 | 24 8.7 8.2
Suzuki 1015 | 22 108.1 | 25 6.6 | -6.1
VWIAUDI 81.2 1.8 858 | 20 46 -5.4
Fuji 80.9 1.8 747 1.7 6.1 8.2
Nissan 75.0 | 1.7 573 | 1.3 17.8 | 31.0
Isuzu 52.7 | 1.2 515 | 1.2 1.2 24
Mitsubishi 48.8 | 11 514 | 1.2 26 | -5.0
BMW 46.4 | 1.0 410 | 1.0 54 | 13.2
Benz 36.2 | 0.8 345 | 08 1.7} 5.0
PSA 26.7 | 0.6 209 | 05 59| 28.2
Volvo 26.1 | 0.6 15.1 | 03 1.1 735
Jaguar/Land Rover 19.4 | 0.4 218 | 05 24 | -11.0
OE Sales for others 256.8 5.7 262.5 6.1 -5.8 2.2
OEM Total 4,048.2 89.5 3,830.7 88.9 217.5 5.7
After-market,

e & Others(*) 476.3 10.5 479.1 1141 =27 06
Total 4,524.5 100.0 4,309.8 100.0 214.7 5.0

* QES (through OEM for aftermarket), Sales for After Market, Sales of industrial and consumer products, Sales of property/equipment and

dies lease are included.
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Consolidated Revenue (By Product)
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(Unit: Billions of Yen)

FY16 FY15 Change
| %to Total t % to Total | 3
Powertrain Control 1619.7| 358 1,529.0 355 90.7 | 59
Thermal 1,4099| 31.2 1,343.8 31.2 66.1 | 49
Information & Safety Systems 689.3| 15.2 626.6 14.5 62.7 | 10.0
Electronic 372.2| 8.2 373.2 8.7 -1.0 -0.3
Small Motors 306.6| 6.8 302.3 7.0 43| 14
Others(*) 64.5 1.4 68.6 1.6 -4.2 6.1
Automotive Total 4,462.2 98.6 4,243.6 98.5 218.6 5.2
New Business Total 62.4 14 66.2 1.5 -39 -5.8
Total 4,524.5 100.0 4,309.8 100.0 214.7 5.0
* Sales of property/equipment, original brand products of subsidiaries are incl

DENSO




Capital Expenditures, Depreciation and R&D Expenditures
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(Unit: Billions of Yen)

DENSO

FY15 FY16 el s e
Percent Percent
Japan 189.0 191.04 1.1% 200.5 5.0%
North America 48.5 45.6' -6.0% 43.5 -4.6%
Europe 292 30.9) 5.8% 315 1.9%
Asia 83.1 64.9] -21.9% 63.0 -2.9%
Others 4.4 1.7 -61.4% 1.5 -11.8%
Capital Expenditurest 354.2 334.1 -5.7% 340.0 1.8%
Japan 133.3 134.6§ 1.0% 143.0 6.2%
North America 234 ZB,OI 19.7% 30.0 7.1%
Europe 17.0 191 12.4% 200 4.7%
Asia 42.8 520 21.5% 53.0 1.9%
Others 3.6 3,1l -13.9% 2.0 -355%
Depreciation 2201 236,8| 7.6% 248.0 4.7%
R&D Expenditure 396.4 399.3§ I 415.0 I
(Ratioto Sales) | | ( 92%) (8.8%)| 0.7% (9.2%) 3.9%




