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Study of Operation Improvement
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The economy in ASEAN countries and China has been expanding by taking advantage of available cheap labor;

cost reduction. These days the competition is becoming more intense with regard to quality improvement. We have

been implementing “Operation Improvement”, which aims to reduce costs and facilitate improvement in quality, and

as a result becoming a more competitive company. The effectiveness of Operation Improvement in “Quality

Improvement”, ”Cost Reduction” and “Improvement of morale” are mentioned in this thesis
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Fig. 1 Daily work volume of operators
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Fig. 2 Excerpt from “The principle of operation economy”
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Fig. 5 Improvement-cycle based on the standardized work
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Fig. 9 Operation time difference by work element

(1 cycle)
FEODBELIZNT YD D ENS T LiE, &

DR Z LI 5 DR GEF LES 2 & =BUEE
HELEITL) BBBEVWSTLETHD, 212k
S sEEE, v, BRI S, EEIZADZ N

IZWEE” BEEL, ZRAAREORAEEK
IZESTWBBANLZ ., 22T, b5 EESGED
TH D HLA ZFEH % Fig. 1012RT. /NT YV FDKX
R DIZSWEEE N T Y FONENRE L 7B
IS L CET 5 Z & T, RN, WEICEZES
FOETARLEBAEEN 2L B0, NT Y FMEIE 1,
A U< THRARR SIS .

DLEA2 S, BfEREIC T 2EIED/N T Y F % i
THUGE, DN 7 Y FiE/NC & 5 MR
b2 TR, ARFAEEHEDKRIZ E D4 n 5 eH
THHIENEAS.

Fig. 10 Reduce the number of defective products by
eliminating the operation fluctuation

32 HEBOXHKBICLIAEMLE

Pty o 2 &4 < 8GE Tk, Bo 2 o ERpEA
EEBEICHL, @H, 9 20KENEDL 5 EE
JERT % D TEEEICH T T 5.

R, ARFEEISERIT %9 25 8%Ea 20 KT
»HHEGAE, EENAA LS 52010, REIKHKAN
OO MABATRE LD, Lizh->T, fEFERFHIC
BT, ARIKHKICSED M h, 2 ORERIIZH
7zoTd, QCTFEAWMHL, 1E¥EL - BEE - Bk
HEE—hE 5D, RNRBEERKORAN 72K 58 %17
WA R X B AERENER FAH S .

7o, BfmisbERE (74 v —BHEIR) BRI, 1R
KB OEEEEPENTERED ) X L0950, Zhid
FaAEZ, TREVOE, ARBEDOHFRIZL > Tn
550050, RMEEEEIRAN OO MAA 5 & W E
NEET5EF415.

3.3 EAEMEZIbICL B RERIEDMHEILD

fEEUGE L, FEMEEEAMREC L, WMFT52 L%
At s U TEE 20, BUHEMEEDUGET 24 DIR L T
WY EEITHS., Z2OREFE T 20T, T -
R & o 2D & 2 EEMIME, 4588 LT
SEEDIZITHD L TREHd 5. Led->T, wE
WEBEES, 40— Lz, K LETOREF
v 2 G O FHEGA AR LAl 208 BN T Bz K D ahE
W OREFE S RA ST ARG 5.

%7z, &%Eﬁwﬂffa4y®¢¥%am@%§
F e HDICERGE T SRR SRR, At OURAY 2l
TRAEDFEUE - HIED TH %, “ LREGHEHEME 2
QAR Y b =27 TEDMEMRIEENEE S



k&

NTWBZLiFebAA, MEREHEE/F = v o BH
HACRKWM SN Z2FEREED T, 6F - EFoflin
HETED T2 EDTHL,

Z LT, Fig. 1THIRTEMEMESEEIC, MEF = v o
e Rl 5. fhicd, ERERILICF v T
NEZHH, Fx v 7 OH;&EEBS THORTWIE
T LW/, Fig. 120 % &fld & 5. FEdefE3EIE
N?V*@&D%ibtﬁ@Lbﬁ%%%%?étb

FICRET 2D TIZ LS, BELEDRD T - L —
)L&L‘O?’Cnn% B AEE S HMEICHEDAAZ R D
Thd720, AROFH AV S7=OICLEETH 5.

DF 0, FHEMEEORE LEFEITO Z8iE, 2
DREVEEDR D TR 720 Tu <, B ERIET
5 LTolALLS.

N =:0)
EEEEE

% - | 185500-1530 NI Y ‘ BN
ZFMERD » | g g |ERS A0
SRR E B TR | o1% sA om  |AH FE EE

RS

7 [rean]mesn [arsnn] rio0u [xmmn

O |dn| @) 3 |s40| — |20

Fig. 11 Standardized Work Chart

fF_ % F & ® F B H ﬁﬂ)‘jﬁ_l
Mo [ET B e I T P I R I I
1 |r—2Ema 5190 1 [] g1 1
> 5200 1 [@] B4 1
3 A 28T (747) 1730 7 |A ®N® T—F4 7
4 AT
5 |7L -l g120'8110 | 2 |B @ @] Fo-z-%v4| 2
5 2300°3090 | 2 B [ [@)] -] 2
7 |PnER 1|8 o L ) 8i% 7
8 |lori—wrren 8180-3110 | 2 |B O O EE 2
g [uoe 2t 2 0420 HE ® e —% 2
10
14 uoarram 8500 1]c ® O g1 1
I EDEEE HE [] Q EE] 1

Fig. 12 Quality check sheet by work element
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